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Introduction

The Program for Cooperative Cataloging, Cooperative Online Serials (PCC/CONSER) Access Level Record for Serials Working Group issued its final report on July 24, 2006, http://www.loc.gov/acq/conser/alrFinalReport.html.  The report recommends that the CONSER community adopt and implement a single standard for serial records that will reduce cataloging costs and meet Functional Requirements of Bibliographic Records (FRBR) end-user tasks.  On Dec. 18, 2006, PCC/CONSER issued “CONSER Standard Record Documentation Draft,” http://www.loc.gov/catdir/cpso/conserdoc.pdf.  The Task Force has updated this report to incorporate the later document as well as comments made by members of the Cataloging Coordinating Committee (CCC) and Catalog and Metadata Services.  
Joan Swanekamp asked Rowena Griem and Kathy Adams to co-chair a task force charged with examining the PCC/CONSER access level record.  Other members are Curtis Orio, Marsha Garman, Polly Chang and Britta Santamauro.  The task force examined these five issues: 

1. Assess impact on current policies and recommend revisions to current policies or identify need for new policies.

2. Identify procedures that require revision and new procedures to be developed.

3. Assess impact on catalog users and recommend strategies for publicizing new policies.

4. Recommend a training plan.

5. Recommend an implementation timeline.

Summary of Our Recommendations

1. Assess impact on current policies and recommend revisions to current policies or identify need for new policies.  

The task force recommends that the Access Level standard be accepted.  This proposal creates streamlined, full-level catalog records.  It is a new national serials standard that functions as a base.  It replaces the existing full and core standards, a move that is also being adopted for monographic cataloging at Yale.  In addition, Librarians are free to employ cataloger’s judgment and add fields outside the limits CONSER specifies as mandatory.  Within this proposal librarians may respond to institutional needs and the information-seeking behavior of local populations.  

Reasons to Accept the Access Level Standard

· Based on the CONSER study results, these records would be cheaper to create and maintain because they save time.  The study showed that cataloging was 20% faster after the training period without sacrificing cataloging quality.

· Eliminates redundancy so catalog records will be easier for patrons to understand.  All of the information is elsewhere in the bibliographic record, so there is no need to repeat it. 

· Reduces time-consuming decision-making by standardizing records.

· Developed according to systematic, logically rigorous user testing.

· Documentation is streamlined to less than 25 pages.

· Makes training easier.

· Reflects shift in the cataloging community from resource description to resource identification.  Cataloging is changing and this proposal is part of a larger trend in response to competition from the Internet and declining budgets. 
· Carefully differentiates between problems created by cataloging procedures and problems created by online display.

· Builds on the FRBR conceptual model already accepted by the International Federation of Library Associations and Institutions (IFLA) and the Library of Congress.  FRBR also underlies RDA, the new cataloging code currently in development.

· The changes will be incorporated into Serials Cataloging Cooperative Training Program (SCCTP) training materials and Resource Description and Access (RDA) documentation.

· Adhering to national standards exploits all the benefits of shared cataloging.  

· It is not necessary to change existing records, unless the data in those fields is incorrect.  This standard applies to serials that have yet to be cataloged.

· Local implementation will be relatively straightforward.  We entered a sample of four records from the original CONSER study into Torbis
, and the catalog display was largely unchanged.  The Public Interfaces Committee (PIC) may want to confirm that the new fixed field standards do not affect Yale searching and display capabilities. 

2. Identify procedures that require revision and new procedures to be developed.
The Yale Cataloging Policy and Documentation Committee (CPDC) and CCC will need to consider minor points where local policy differs from the national practices.  Since the CONSER proposal allows for the addition of fields to the “floor” record, this issue is not a deterrent in accepting the CONSER proposal.  It is important that CPDC develop local documentation for serials cataloging, incorporating the new PCC Standard Record.  Currently, there is only documentation on preliminary records for serials, which has caused some confusion among catalogers at Yale.

Possible Points to Discuss and Address in Local Documentation

· Fewer fixed fields.  Conference, frequency and regularity are no longer required. This did not affect the Online Public Access Catalog or OPAC display in our test study, so it is probably not an issue.  Check with PIC to be sure.

· PCC records will have encoding level (Elvl) blank or 7, if the record lacks subject headings.  In the later case, we should upgrade the record by adding subject headings and reassign the encoding level accordingly.

· Standard abbreviations are not required in the 362, 515 or other note fields, however they are acceptable in standard records.  Yale should accept the record in either case.

· Only use $a in the language code (041). Other language information is included in the 546 language field.  Accept as is.

· Records that lack a classification number or subject heading should be sent to a cataloger for original cataloging.

· Limits the use of uniform titles (130) to generic titles and monographic series.  The argument is that all of the necessary information to distinguish titles should be available elsewhere in the bibliographic record.  Accept the CONSER record as is. If there are problems working with the records locally, a uniform title can be added to the record retroactively.  

· Uniform titles (130) are not required for language and translations; use an added entry (730) instead in addition to a linking field (775).  Accept as is.

· We do not create abbreviated titles (210) but can accept records with them. 

· The PCC Standard Record clarifies the analysis of title changes, making the identification of minor verses major changes easier.  Accept.

· The indicators for variant titles (246) are limited.  Accept the record as is.

· Parallel titles and acronyms will not appear in the description (e.g. title proper, notes, etc.), but will be added as an access point in a variant title (246) field.  Accept as is.

· Only the first place of publication (260 $a) is included, even when that location is foreign.  Accept the field as is.

· Date information is not required in date of publication, distribution, etc (260 $c).  Accept as is.

· CONSER records do not include the physical description (300) field except for physical manifestations. The Serials Support Team deemed this field useful to their work, especially for the $c, and asked that we add it.  The CONSER proposal allows for the addition of fields that meet local needs so should not be an issue. 

· Only the current publication frequency (310) is required.  The Serials Support Team at Yale has expressed a desire to continue to include former publication frequency (321) as well. Since the CONSER proposal allows for the addition of fields that meet local needs, this should not be an issue.

· The date of publication (362) field is unformatted.  Accept the field as is.

· In the 362 and 515 (numbering peculiarities), the use of standardized abbreviations are allowed but not required.  We should accept CONSER records as is, but use the standard abbreviations for records created at Yale.  This will facilitate the creation of 866 holding fields, which will continue to use standard abbreviations so that they fit on the label.

· PCC documentation has varied on how series should be dealt with in the Standard Record, and may well change again.  We recommend that we should continue local practice to create a series authority record when applicable.  

· Always include “description based on” and “last issue consulted” notes if applicable.  Accept as is.

· The corporate name is added to a 710 in CONSER records only if a NAR exists, otherwise it will just be recorded in a note field. At Yale, we will continue to create a NAR for corporate names and record them in the 710 field.

3. Assess impact on catalog users and recommend strategies for publicizing new policies.

· After the local documentation has been completed, make an announcement on YULIB-L referring interested parties to the documentation.

· Consult with various committees and departments (e.g., CCC, PIC, CPDC and Integrated Library Technology Services or ITS.)

4. Recommend a training plan.

· The Association for Library Collections & Technical Services (ALCTS) Serials Section organized a Continuing Resources Cataloging Committee Update Forum at Midwinter for non-CONSER catalogers.  

· Remind the administration of their promise to bring SCCTP trainers to Yale.  The SCCTP training materials will be updated to reflect the new CONSER guidelines.

· It is preferable that CPDC develop local documentation for serials cataloging before any training takes place.

· If additional training is necessary, the Task Force recommends asking the Librarian for Training & Documentation to conduct information sessions for affected parties. 

· Some members of the group wonder if Yale could be reinstated as a CONSER library.  This would bring energy and focus to serials management here, and allow Yale librarians to contribute to the field at a national level.  It is easier and cheaper for Yale to become a CONSER library with the new Access standard.  Cataloging serials is being simplified, and this eases the way for Yale to both train CONSER librarians and produce the required number of bibliographic records each month.

5. Recommend an implementation timeline.

The Task Force recommends that we implement these changes at the same time as CONSER, since we will encounter the new access level serial records from that date.  The PCC implementation date is currently unknown, but it is assumed to be after the 2007 ALA Annual Conference in Washington, D.C.  However, the National Library of Medicine will begin creating Standard Level records on March 1, 2007.

The Task Force recommends that interested parties continue to monitor the CONSER website at http://www.loc.gov/acq/conser/, since additional documentation may be released in the future.

� The titles are: Acta Endocrinologica, Annual accounts for the year ended 31 March, Top 20: year-end best in KLAS awards and ATA News.
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