Communications Group Meeting

April 24, 2003  9 - 11

Attendees

	Shirley Armstrong-Timas

Mary Caldera

Cynthia Crooker

Mark Engsberg
	Pearlene Ford

Tania Grant

Maureen Malone Jones

Teresa Mensz
	Kevin Pacelli

Diane Young Turner, Sponsor

Fay Kandarian, Facilitator


Introductions

During introductions, group members shared what they hope the group can accomplish including: 

· Managing both communications and the perceptions that people have

· Supporting the library intranet

· Encouraging more bottom up communications

· Getting people to take responsibility for accessing the information that is available. 

· Finding ways to managing and sort through information to avoid being too much or not enough.

· How to get information to those who do not have e-mail access

· Through our communications, to help people stay motivated and enthusiastic about their jobs and the library overall. 

Group Charge from LMC and the Microcosm Group

A review of the group charge followed.  The charge will need to be turned into more specific goals and objectives, including what will be accomplished and when.  Term of membership is a year. 

Group Chartering

Norms

After reviewing YUL’s values and the norms from the Microcosm Group, the CG agreed on the following norms:

· Respect, trust, and support each other. 

· Listen with an open mind and don’t judge


Everyone’s opinion is important


Hear minority views


OK to disagree

· Be dedicated, committed, and invested in the success of the group. 


Be on time


Come prepared


Take responsibility for missed meetings

· Be clear with each other and clear about our agreements.

· Fun  (laughter, creativity, music, freedom)

· Keep things in perspective  (Don’t take self too seriously; keep a balance.

Additional pieces of the group charter including member roles, communication strategies and decision making will be addressed at the next meeting.   

May’s Large Group Meetings

The group revised the purpose statement of these meetings as follows: 

To increase participation in translating the mission, vision, and values into action. 

Communication Group May Meetings 

The meetings in May are more frequent because of the need to support the large group meetings that will occur on May 21 and 22.  

· May 5,  9 – 11:00, SML Lecture Room

· May 21, 22: Large Group Meetings with Cross section of the library. Invitations will be sent out. 

· May 29  9-11:00,  Room to be announced

Next Steps

Maureen will report out on this meeting to the Microcosm Group

Fay will type up notes and send to Diane.  Diane will send out a meeting notice, followed by the notes. 

Meeting Process Check
	What worked well
	What didn’t work as well
	What to remember for next time

	Members felt free to contribute

We heard each others opinions

Everyone spoke

Group formed our own norms

Group showed flexibility
	Late start

Missing too many (5) members 
	Looking forward to developing full group relationships. 

Need to be sure everyone is notified as soon as possible for meeting times. 


Agenda Items for future meetings

· continue group chartering  (roles, communications strategies, decision making) 

· check on design for May large group meetings

· define the vision for this group, and the goals and objectives to accomplish the vision. 

