Communications Group May 5, 2003 meeting notes


(All present except:  Shirley Armstrong-Timas and Teresa Mensz)

1. Introductions for those not able to attend first meeting.   Jenn Buell has joined the Communications Committee.  In additional to supporting the work of the group by providing input etc., Jenn will provide administrative support.

2. We reviewed the group norms that were outlined in the first meeting.  Asked for input and comments from members who were not at first meeting.  Members agreed on the norms and decided to add, “Remember that we are a service organization and let that inform our discussions.”  [My wording may be a bit off but that is the sentiment we wanted to convey.]

3. Reviewed committee charge.  Members discussed what they wanted to see the committee accomplish.  [I came in a little late on the discussion so my notes are sketchy.] Points and suggestions included: Scheduling courses on communication; make communication two-way; have a focus group on Staff Front Door; have large group meeting; have a central place where committee information is accessed; consistent posting of committee minutes; use various means of communication, not just email; create a library calendar; concrete outcomes; and an electronic bulletin board.  Members asked to send additional suggestions to Jenn.

4. Alice Prochaska sat with us to share her vision of the group and listen to our thoughts on what we wanted to accomplish.  She emphasized the importance and her support of communications as the Library moves forward in its strategic plan and becomes more flexible and agile.  Wants us to improve communications to a completely different level.  Wants two-way, open communication to become part of the culture of the Library.  She expects concrete recommendations and is committed to sticking with them and following through.

5. We next reviewed a draft of the Spring Forward meetings.  One member suggested we make sure that the emphasis is on Values as a foundation.  Maybe instead of always expressing it as M/V/V...  Write it as Values, Mission...

The major discussion was around what the expectations were for CG member participation.  We wanted to know what their role was in the process (meaning the meetings).  The expectations are that Communications Comm. Members attend participate at the meetings and help with logistics.


6. Next meeting is scheduled for May 29 at 9.  Mark will find a room at the Law School.  We will discuss goals and measurements.

MAC

