Minutes of May 29, 2003, Law School Room 124

Communications Committee

Attendance:
Shirley Amstrong-Thimas, Mary Caldera, Mark Engsberg, Pearlene Ford, Tania Grant, Maureen Malone Jones, Teresa Mensz, Pamela Mouzon, Dana Peterman, Roberta Pilette, Diane Young Turner, Fay Kandarian

· Diane extended a welcome and thanks to the Committee members.

· Mary Caldera read the minutes of the last meeting.

· Fay took the Committee through the agenda including the chartering, norms and  charge.

· Reviewed roles and made appointments:

Sponsor- DYT

Facilitator- Fay

Committee Chair-Mary Caldera

Recorder- Jennifer

Assistant Recorder (in absence of Recorder)-

· Discussion of meeting times; group agreed to initially meet twice a month.

· For the lead (later changed to chair) agreed to have a chair serve a term of 6-8 meetings. Can be re-elected.

· Decision making process- those present (majority) will make decision.  Will send in agenda ahead of time. Must be present in order to vote and we need nine members present for a quorum.

· For communication strategies- minutes will go out within two days to Committee and the Committee will respond within two days.  Agendas will go out two days before the meeting.

· Upcoming meetings: 
June 9 and June 30, 8:30-11:00 a.m.

July 14 and July 28



Next Steps- will look at August dates at next meeting.

· Comments from Spring Forward

· No presence from Front Door

· Can’t talk to anyone on phone- only get voice mail

· Feel involved already- no need to go through exercise 

· Lot of work (strategic plan) and frustration that it won’t go anywhere

· People did not go because contract not settled

· Not enough “getting to know each other” or bonding

· How good is the Spring Forward as a communication vehicle and what do we do next for Communication Committee:

· People are looking for concrete results

· Need to put into action some of what we heard in feedback on index cards 

· Acknowledgement of what we heard about communication at Spring Forward

· Can we deliver ( YUL Communication Committee

· Provide a success from Acquisitions

· Seek feedback from others who did not

· Mary will draft a communication of thank you and acknowledgement to participants

· Next Steps

· Dana will categorize list group of suggestions from two meetings so it is easy to…

· Diane, Karen Reardon and Andrew will work on Communications website

· Shirley shared success in Acquisitions 

· Work on goals and look at the suggestions from Spring Forward and see how it ties in

· Training around communication

· Discussion of Access to Staff Front Door

· Meeting adjourned 11:00 am.

· What worked well in today’s meeting:

· We have a chair

· Layout of room

· Mark will look into getting future meeting spaces

· Liked toys

· Negative:

· Tough getting here on time. Decided to start our meetings at 8:30

· We did not get to agenda item for defining 3-5 key goals to be achieved next year.

DYT/sss

