Minutes of June 10, 2003, Law School Room 124

Communications Committee

Attendance:
Shirley Amstrong-Thimas, Jenn Buell, Mary Caldera, Mark Engsberg, Pearlene Ford, Mark Gentry, Tania Grant, Jeffry Larson, Maureen Malone-Jones, Teresa Mensz, Pamela Mouzon, Kevin Pacelli, Dana Peterman, Diane Young Turner, Fay Kandarian

Absent: 
Roberta Pilette, Karen Reardon, Kate Reynolds

· Two new members, Jeffry Larson and Mark Gentry, were present and therefore

an introduction was made by new and existing members.  A third new member, Karen Reardon, will join the group at the next meeting.  These new members are replacing Dale Askey and Cindy Crooker who unfortunately had to resign.  

· Dana Peterman reported out from all of the work he did with the data from Spring Forward responses.  Two handouts and a summary were passed out while Dana analyzed and then summarized what the participants reported with regard to what they will share and any advice or questions they wanted to give to the CC.  It was noted that this information should be put on the Web in summary form.

· It was decided that there would be no official assistant recorder and that someone would be chosen that day in the event of Jenn not being able to make a meeting.

· Diane reminded the committee that the Web site was up.  She also noted that she, Andrew Gray and Karen Reardon would be working on an events calendar, which would serve as a master schedule of library events and will be located on our Web site.

· Fay then initiated a discussion on what some of the blocks for listening were.  The committee agreed on:

· Not concentrating 

· Environmental reasons

· Trying to get a sense of context and what is expected

· Think you already know what the person is going to say

· Lack of confidence in response

· Rehearsing what you’re going to say

· Differences in communication styles

· Cultural vocabularies

· Fay then suggested a one-to-one communication exercise.  The committee counted off and was broken into five groups of three.  Each person in the group had two minutes to talk freely (Fay gave a list of suggestions) while the others in the group were to simply listen.  The exercise went well and Fay hinted that we would have more at additional meetings.   

· Fay facilitated an exercise involving goal setting with action plans.  The committee was broken up into four smaller groups and each group was given a worksheet with the definition of goals and each of the five charges for the CC.  Each group was asked to keep in mind the S.M.A.R.T method.  This stood for Specific, Measurable, Attainable, Results & Time.  Each group was then asked to determine the goals for the charge they were assigned and measurements for those goals.

· Each group reported their thoughts and ideas for goals and measurements.

· Next Steps:

· Dana will send an electronic copy of data and summary to everyone.

· Mary will draft accomplishments for Web page and will send to group.

· Each scribe of the second exercise will type the group’s thoughts and suggestions and will send them to Mary.  She also asks that if anyone has more ideas either for their charge, or a charge they were not assigned to please send those to her as well.  

· Next meeting will be Monday, June 30th from 8:30-11 in LS Room 124.

· Meeting adjourned 11:05 a.m.

