COMMUNICATIONS GROUP MEETING

May 29, 2003 9-11 Room 129  Law School 

Meeting Purpose and Outcomes

1. Continue group chartering including communication, decision making and group roles. 

2. Decide on what needs to be communicated from Spring Forward and how to communicate it. 

3. Review index card advice from Spring Forward

4. Begin goal setting  (time permitting) 

Agenda

9:00

10 min 


Welcome

Meeting Purpose and Outcomes:  other agenda items? 


Diane

35 min 
Group Chartering (a group charter is a set of agreements related to what the group wants to accomplish and how it will work together to achieve its goals).  

Norms finalized and handed out. 

Charge, Target

Member Roles

· Leadership

· Meeting Facilitation

· Recording

Communication Strategies: How will we communicate with each other after the meetings?  When members are missing? 

Decision Making:  How will we make decisions?  


Fay 

35 min 
 “Spring Forward” 

· What have you heard?  What stood out for you? 

· Index card advice

· What needs to be reported and how? 


Fay 

30 min 
Goal Setting

Based on the CC charge,  and working with good advice, create 3-5 key goals for the Committee to achieve over the next year.  (It is expected that work on goals will be carried over to next meeting).  


Fay

5 min 
Next Steps

· Next Meeting Dates




5 min 
Process Check

How did we do in 

· accomplishing our agenda? 

· observing our norms? 




11:00 
Meeting Close


 Diane 

