Communications Committee Meeting

August 30, 2004  2-3:30

Attendees

	Tanya Allen

Shirley Armstrong-Timas

Mary Caldera, Chair

Mark Gentry
	Tara Heard

Jeffry Larson

Amelia Prostano

May Robertson
	Pedro Soto

Sharon Tarascio

Diane Young Turner, Sponsor




Not present: Mary Jane Kelsey, Tanya Lorkovic, Pamela Mouzon, Dana Peterman, Rose Mary Jones (will start on the 9/7)

Introductions

During introductions, group members shared what they hope the group can accomplish this year including: 

· Supporting better interdepartmental communication

· Supporting better communication between staff and supervisors

· Make sure our communications reach everyone

· Improving quality of electronic communication

· More inclusion of students as part of the organization 

Group Charge from LMC and the Microcosm Group

A review of the group charge, mission, norms, committee structure, and completed and ongoing projects.  It was agreed that we would carry forward the norms from the previous membership and revisit only if we need to. 

YUL Communications issues

Discussed some of the outstanding YUL communication issues, including

-
Interdepartmental communication

-
Communication between staff and supervisors

-
Changes in policies and procedures not always discussed or shared

-
Many policies and procedures hidden (as in inaccessible)

Next Steps

Mary will send out minutes

Mary will schedule next meeting

Agenda Items for future meetings

· Discuss liaison program

· Discuss sub-groups

· Bulletin (print version) 

