Reference Group

Minutes – May 24, 2006

Present: Kelly Hovendick (Chair), Kathryn James, Katie Bauer, Suzanne Eggleston Lovejoy, Hannah Bennett, Lori Bronars (recording)

Guests: Sandy Peterson, Suzanne Lorimer, Alan Solomon

Absent: Charlie Greenberg, Suzanne Estelle-Holmer

The minutes from the May 17th meeting were approved.

SCOPA grant final report on the statistics pilot – 

    Concerns over next steps were expressed.  It was felt that implementation is too big a step for the coming fiscal year.  Could sampling be done only on sample days?  Inclusion of all staff might meet with resistance.

    Sandy: Maryetta could gather the ARL statistics from the on-line system.

    Alan: RSC found the on-line system easy to adjust to.  Its data is useful for manage-

              ment decisions.  The landscape for reference desks has changed.  Recommends

              use by all departments with public service responsibility in the library.  Gives 

              our AUL a tool.

    Kathryn: Beinecke curators do not currently participate in ARL statistics.

    Alan: Statistics provide data for change.  Feels the system is worth the extra time 

              needed per day.  Recommends daily statistic keeping.

    Sue K L: Status of patron is sometimes known.  System enables us to associate time

                   spent on inquiry with category of patron.

    Kathryn: There is ambiguity in the ARL transaction recording.  If on-line system is to 

                    be used as a gauge clarifications are needed from the outset.

    Sandy: Value of the system is within unit for making decisions.  

    Sue K L: Does sampling predict accurately?  

    Alan:  Found discrepancies between day-to-day statistics and ARL sampling.  Some 

               years are under-reported and some are over-reported.  Sampling is not an

               accurate gauge.

    Sue E L: Some sampling days seem to fall during break weeks.  The Music Library has

                   30 student assistants who work and give some reference assistance at the 

                   circ desk.  It is a bit of a job to get all of them to record their statistics.

    Alan and Kathryn: Definitions within ARL statistics aren’t perfect.

    Kathryn: Some reference questions involve more than 1 staff and there are also patrons

                    who return for additional information.

    Alan: The on-line system allows for increasing the time spent with a patron earlier in 

              the day.

    Katie: The system should be rolled out with some consistency and uniformity.

    Kathryn: Do you foresee using the data across departments?

    Sandy: The data is primarily useful within a department.

    Alan: Data could be useful with respect to evening and weekend staffing especially.

    Hannah: Sees potential usefulness when Drama becomes included within the Arts

                  Library and in its new building.

    Sue K L: Ask live statistics are being done for us.  With the tracking system each

                   unit defines its own patrons or reference providers.

    Sue E L: Copy requests can be complex or simple to answer.

    Sandy:  Useful categories of patrons can be decided on within units.  The location of

                 the librarian is locally determined.  Question types used are the ARL ones. 

    Sue E L: Receipt mode for a question is not necessarily the same mode used in 

                   answering the question.  System records receipt mode only.

    Sue K L: Instructional statistics could be included.

    Kelly:  People will need to learn to use the system and to get on the same page

                with respect to the definitions.

    Sue E L: It would be an approximate picture.

    Sue K L: Equates system with cataloger statistics kept already.

Discussion about the on-line reference tracking system continued.

    Would a year to phase in the system be best?  PSMC could be shown it with examples and the way to generate reports.  Kelly offered to talk to Karen Reardon about how it could be introduced—a little at a time or all at once.  Kathryn offered to draft an ethics piece to accompany the report.  Sue E L raised the point about educating Diane Turner about the system.  Alan spoke of showing, with Kelly, the system to Danuta as a precursor to presenting it to PSMC.  Kelly mentioned contacting Emily Horning and the instruction group about including those statistics.  The system began with the Law Library.  

Summer reference refreshers are being arranged.

Kelly checked into the SCML room computers.  Couldn’t install flash on its computers.  Will need to ask Ernie about changing settings for ask live training and practice.

Announcements –

    Music library’s hours will be the same as SML’s for summer.  (They’re adding hours during the summer and half of September.)

    Sue E L practiced ask live with Katherine Aydelott.  There were some technical glitches despite correct settings.

Katie:  The revised reference page isn’t working.

The meeting was adjourned. 

Respectfully submitted,

Lori Bronars

