Public Services Management Council
Monday, October 26, 2009
11AM
Room 409
Present:  Katie Bauer, Ellen Hammond, Carol Jones, Steve Jones, Diane Kaplan, Karen Kupiec, Julie Linden (in place of Jill Parchuck) Suzanne Lovejoy, Scott Matheson, John Nann,  Barbara Rockenbach, Kari Swanson, Alan Solomon, Allen Townsend, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Kenny Marone, Paul Stuehrenberg, Brad Warren
1. RefWorks/ref tracking and payment – Katie Bauer
Katie began her discussion by stating “RefWorks” is a service that empowers users at Yale to integrate the Library’s collections into their learning and research activities.  It has become a vital part of the Library’s Research Education Program because it introduces students and faculty to library resources and collections and engages users in a dialog about the critical issues of plagiarism, proper citations, and responsible scholarship. Katie further stated that there is a steady use of RefWorks of 300-400 people in the Yale community in any given month.  Payment for this service is now due and Katie asked PSMC members if they would like to continue with the subscription which is $12,000 yearly.  (Copy of Katie’s report is attached).  Discussion followed.  Barbara stated RefWorks is being introduced in the English 100 classes and in freshman seminars.  Julie asked if alumni can access RefWorks now.  Katie said they could, however, Katie noted that giving access to the alumni will be complicated, since they will need to receive a special code in order to access the account. Once the code is widely available, we may have problems with non-Yale affiliates accessing Refworks.  Danuta suggested we thus not promote use by alumni unless a secure access can be established.  The motion was made, seconded and unanimously passed that RefWorks be funded for the coming year and that going forward the library allocate funds on a yearly basis for a bibliographic citation software with annual review.  Starting early next year, Katie said, the Library should decide whether it will either commit to funding for Refworks for the next four years or begin to plan for a carefully managed phase out of the service.
2. Approach to addressing the priority for future of  “reference” services – Danuta Nitecki and Scott Matheson
Danuta reported that she invited Scott Matheson to assist in designing an approach to address this important topic.  Together, Scott and Danuta  have brainstormed a draft plan for developing a “Continuum of Reader Care,” noting  that needs for “reference” have changed.  The plan involves first conducting a series of discussion with stakeholders, gathering feedback on the following topics:  to whom should we provide individual assistance, why do we want people to come to us, and most importantly, what should we be doing that we’re not currently doing? By late November, through this process, Scott expects to identify user needs - along with an inventory of the perceived strengths and weaknesses of assistance services currently provided.  Scott and Danuta will draft a mission/vision/values statement for service of continuum of reader assistance and invite PSMC to refine it as a working guideline.  Workshop meetings will be held in December to identify priorities and barriers  to meeting the mission/vision/value statement.  In January a working group will be formed to design project plan/actions to address top priorities for action.  Discussion followed.  Barbara stated that Research Education Committee members should be included in the discussions.  Carol stated that D2C2 (Document Delivery Coordinating Committee) would be interested in participating as well.  Suzanne Lovejoy stated some special collections and Historical Sound Recordings might be included.  Ellen feels all of PSMC should be engaged and possibly Library Human Resources.  Danuta commented that this was an ambitious timeline and perhaps work will be extended into the new year.  (Scott’s discussion draft is attached)
The next meeting will be on Monday, November 23 at 12 noon in room 409.

Meeting adjourned at 11:52 am
