Public Services Management Council
Monday, July 28, 2008
11AM
Room 409
Present: Ellen Hammond, Steve Jones, Diane Kaplan, Karen Kupiec, Suzanne Lovejoy, Kenny Marone, Danuta A. Nitecki, Jill Parchuck, Andy Shimp, Alan Solomon, Paul Stuehrenberg, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Jungtim Chae, Mark Ensberg, Carol Jones, Chris Killheffer, Allen Townsend

Guests:  Barbara Rockenbach, Director of Undergraduate& Library Research Education
Danuta introduced Barbara Rockenbach to the Council members. Barbara gave an update on a retreat Danuta and she had with the Instruction Group.   
1.  Library Research Education program planning update – Barbara Rockenbach
Barbara began her discussion by discussing the Mission and Vision statements for Library Research Education.  She stated this is not a projected plan for the Instruction Group - we are looking at the Library as a whole. Barbara and Danuta over the past two months held thirteen informal gatherings with various libraries across campus. During this information gathering process Barbara stated, key stakeholders were invited to a series of information gathering meetings as part of the next major step in strategically developing a plan for the Library Research Education Program.  The process involved gathering information, assessing needs, and building an inventory of the current instruction efforts. Six themes emerged as potential goals for the program:

· Design innovative services and refine existing services to provide high-quality Library Research Education for all categories of users;

· Promote and market the Library Research Education services throughout the Yale University community;

· Create a set of shared tools and best practices for the Library Research Education Program to reduce redundancy and to create efficiencies within the system;

· Determine an organizational structure to support the Library Research Education Program;

· Raise the quality of the instruction provided in the YUL by creating an on-going education  program for library instructors on teaching methods;

· In collaboration with the Collaborative Learning Center, develop a set of services specifically for undergraduates.

Barbara said the next step is to get people together to share these goals and see if this plan is good for the Library.  Discussion followed.  Suzanne stated she thought the ideas were good.  Jill asked how this is will be achieved. Danuta stated the strength of the educational activities in the library is diversity – look at the whole range of users from Administrative Assistant to a freshman to a grad student and see if anyone is dropping between the cracks.  Danuta stated that a statement about diversity should be included in the mission.  Ellen commented on Goal # 3 “ designing and implementing a program by which all pre-major undergraduate students gain basic skills in using library and information resources” and asked if the group projected how this would be accomplished.  Barbara stated the group had not as yet.  Kenny asked how can people help one another in the future.  Ellen stated maybe faculty need to be asked and we need to their participation in this program.  Danuta stated this may be accomplished through the Teagle Grant if it becomes available. Steve Jones mentioned that a faculty member had collaborated with Jen Pollock as a “Course Librarian” on an Art History course and this worked quite well. Diane Kaplan stated freshman seminars work well because of the collaboration of faculty and librarians working together to broaden student knowledge.  (Proposed plan was sent to PSMC prior to this meeting)
Barbara will come back later in August to give the Council members an update on the Library Research Education program plan.  
2.  SML Nave Service pilot – Ellen Hammond
Ellen Hammond gave an update of the SML nave service pilot plan to the Public Service Management Council members.  Ellen began her discussion by stating a Working Group from Access Services and Research Services and Collections was formed. Members include Cindy Greenspun, Chris Killheffer, Geoffrey Little, Anne Oechtering, Margaret Seca, Alan Solomon and herself who were charged with addressing the needs for direction and assistance that people coming into SML have, and developing a model for integrating public services in the nave and planning a pilot arrangement that could be launched this fall. Ellen mentioned that first-time visitors are often confused about where resources are located e.g. how to locate and identify information to meet their research and reading interests.  Ellen said the group is identifying ways a welcoming “information service” in the SML nave could unite directional and reference services, facilities orientation, service referrals, privileges services, ID card management, and possibly billing/account resolutions in one location serviced by a coherent group of fully trained staff.  She further stated they are trying to create a “one stop shopping” process so patrons will not have to be referred to another area. Ellen went on to explain the Reference Room behind the current desk will become the Privileges area which will have a high desk with two high chairs/stools for staff.  Research Services and Collections and Access Services will participate in cross training each other to provide the broad range of services to be provided at the desk.  The hours of service will be 8:30am-6:00pm Monday through Thursday, 8:30am-5:00pm on Friday and blocks of time on Saturday and Sunday.  Weekday evening service is pending.  Decisions on what resources are needed are still being explored.  A three week training period will start August 11 and end on September 3.  Ellen stated they will report their findings to LMC on August 6. Ellen stated that Charlie Greenberg from Medical and Jill Parchuck’s staff have been very helpful to the group. Discussion followed.  Paul stated that maybe JDC needs to be contacted because of the different levels of C&T employees.  Karen mentioned that Ernie Marinko be notified regarding computer setups.  Danuta stated the possibility of some furniture being left over from Bass renovation.  
Meeting adjourned at 12:00 pm.
