Public Services Management Council

Monday, November 10, 2008

11:30AM – 1:00 PM

Room 409

Present: Kraig Binkowski, Ellen Hammond, Carol Jones, Steve Jones, Diane Kaplan, Chris Killheffer, Karen Kupiec, Kenny Marone, Danuta Nitecki, Jill Parchuck, Alan Solomon, Paul Stuehrenberg, Kari Swanson, Allen Townsend, Maryetta Russell, notetaker 

Absent:  Suzanne Lovejoy, John Nann

Danuta invited everyone to partake in the pizza and soda that she had promised for the rescheduled special meeting to continue the discussion from the November 3, PSMC meeting regarding the following:

1. Define what constitutes the public services program

2. Understand where managerial responsibilities lie and relationships across departments.

3. Membership of PSMC

The following input from the PSMC members identified the public service programs, existing managerial responsibilities, and communication channels:

	1)  Programs
	2 )  Manager Responsibility/Communication Channels Exist

	
	

	*Access Services
	Director, Library Access Integration Services 

	  - Circulations (Reprographic Services
  stacks management, reserved)
 - Network Access
	Circulation Support Group (CSG) (physical access)
Scott Matheson, Web Manager, Integrated Library Technology Services

	  
	

	Document Delivery – Borrow Direct
	Carol Jones, Head Document Delivery Document Delivery Coordinating Committee (D2C2)

	
	

	*Eli Express Delivery
	

	  - Forming – where to place?
	Managers of  LSF and of Shipping & Receiving  - Service Quality Improvement initiative groups

	
	

	*Library Research Education
	

	-  Plans – Portals/Instruction 

 Technology
	Barbara Rockenbach, Director of Undergraduate & Library Research Education – Research Education Committee

	
	

	
	

	
	

	
	

	1)  Programs (cont) 
	2 )  Manager Responsibility/Communication Channels Exist

	*Services to Persons with Disabilities

  - Need update
	Accessibility Resource Network Committee (has rotating chain)

	*Reference Services
	No program manager

	     (to create Task Force to explore      Program:  Jill & Danuta)


	Reference Committee

	Marketing
	

	· Promo/branding – internal

· Outreach

· Exhibits

· Roles branding/membership
	

	Usability Assessment – internal 
	Katie Bauer, Usability & Assessment Librarian

and Committee 

	Web Presence (form program w/plan)

- With Usability


	(Cross of Web – Scott Matheson & Usability – Katie Bauer)

	PS Human Resource – internal

· Define capacity (develop expertise)

· Hiring/job/descriptions/
· Recruitment/expectations
· Promote role
	HR/Development

	
	


Danuta asked if any of the above items should be dropped.  Ellen asked if Disability was a group.  Danuta said yes it has been a group that increases staff awareness of services to persons with disabilities and helps develop service support; most representatives are from circulation services. Discussion followed on portal items.  Alan suggested portal opportunities fit into Research Education.  Alan further asked that as professional, how do we perceive ourselves?  Can we agree which public services people should provide?  Danuta asked what are some core competencies – how do we make sure we have the right staff expertise to deliver our services. The following suggestions were made:

As Access program now includes virtual presence, PSMC should be reviewing its representation on PSMC


Research Education – make sure portal falls in this group; consider representation on PSMC


Web presentation – should be included as part of Access Services – think of it as a “virtual path” to Yale University Library; that is the intention, Danute notes, behind the Integrated Access Services program.



Combine instruction and reference as one program, but clarify roles of both services.


Eli Express – what are relationship with other programs’ managerial needs?


Document Delivery – consider combining services of Document Delivery and “scan on demand” exploration


Reprographic Services – place responsibility of program needs with Access Services and relate to Business for contract management


Usability – needs to look beyond our present services.  Jill stated we need assessment in order to develop programs.
Meeting adjourned at 1:00 pm

