Public Services Management Council

Monday, November 3, 2008
11AM

Room 409

Present: Ellen Hammond, Carol Jones, Diane Kaplan, Chris Killheffer, Karen Kupiec, Suzanne Lovejoy, John Nann, Danuta Nitecki, Jill Parchuck, Alan Solomon, Paul Stuehrenberg, Kari Swanson, Allen Townsend, Maryetta Russell, notetaker 

Absent: Kraig Binkowski, Steve Jones, Kenny Marone
1. Review role and organization of PSMC
Danuta stated that the Public Services Management Council has been in existence for four years and is composed of a subset of LMC. Members of the PSMC are managers of departments responsible for public services which also include service providers from Law, British Arts Center, and liaisons from Web Workstation and Development and Curators.  Danuta presented to the Council members the question of whether or in what form this group should continue.  She mentioned she had spoken with Kenny Marone who felt it was important to have a place for public services manager and staff to establish policies across the library e.g. someone wants to do a project pertaining to public services but does not know to whom to present their ideas.
Discussion followed.  Jill asked if the PSMC is the group that puts forth policies.            Danuta stated that Library policies are generally endorsed in LMC.  Prior to the formation of PSMC Danuta mentioned the Service Quality Improvement Council (SQIC) made staff aware of customer relations and how to serve them. Some library programs have program staff with authority in addition to an Associate University Librarian. Tech Services has the Chief Cataloger, and Systems had a Steering Group for helping to set priorities. Jill asked where the Reference and Instruction groups report.  They are focused on public services.  Ellen stated if PSMC continues as a managers group, should there not be a formal relationship, with other support activity e.g. Personal Librarian services?  Carol asked what would make it less fuzzy.  There are mixed job assignments.  Danuta then proposed identifying key services and staffing groups and the following list emerged:


Circulation – multiple managers, SML Access Head practiced some library wide 

authorites


Access Services – Director and Circulation Support Group


Library Research Education – Director and Committee



Disability – Committee/Coordinator



Portal Opportunities:




Collections Collaboration




British Arts Center




Law



Reference – Committee



Usability and Assessment – Director 
Alan mentioned the problem that people who are both on the committee and also the head of the group do all the work and there is a serious disadvantage of not being on the committee.  Danuta stated that the Instruction Group is going to be changing and she also stated that the CSG has not had a program plan in a few years.  Suzanne stated that the Instruction and Reference groups should be at PSMC on a regular basis if you want to hear beforehand what is occurring in these groups.  Jill noted maybe they shouldn’t be here all the time – only when they want to present an item of interest to the PSMC members.  Ellen suggested they be invited on a monthly basis.  Jill mentioned she didn’t want to profile the number of times to attend a meeting.  Danuta asked what the scope of public services is.  Is this a policy making group?  Karen has been talking to CSG on what works and doesn’t work with Access Services (e.g. what are the rules and regulations for non-Yale researchers) to clarify who is responsible for what.  Jill asked what the difference between the role of Chair of PSMC and Sponsor of PMSC is.  Danuta stated the sponsor is in contact with broader levels. She has served to convene the meetings, topics delivered by different members. Chris stated we look for who is responsible, bring the issue here, and move forward.  Carol and Chris like the idea of a Chair.  It offers ownership and learning experiences.
Danuta observed there have been changes in communication patterns, especially since there is not enough time on the LMC agenda to discuss public service topics.  She feels there is a need to have a forum to bounce issues and ask why specific changes have taken place.  Alan stated we need to improve communication across groups by calling for better leadership at the level of department heads. 
Danuta asked if anyone would like to draft a charge for PSMC clarifying what PSMC programs are and how to engage public service staff/managers  Jill and Kari volunteered to work on this and will present their findings at a future meeting. 

2. Housekeeping

Danuta asked Maryetta to check the PSMC member’s calendars and if they are 
available, Maryetta will send out a proposal and the above discussion will continue 
on Monday, November 10, in Room 409, at 11am.


The following items will be discussed at future meetings:



Identify next key targets for PSMC attention – Library Research Education and 

Customer Services training have been moved along and a few new ones are 


surfacing (Danuta)



Workstation support service level and Expert Users – help identify the agenda 

for an LMC discussion (Karen)
Meeting adjourned at 11 am.  
