Public Service Management Council
April 21, 2008

Room 409

Present:  Ellen Hammond, Christopher Killheffer, Suzanne Lovejoy, Kenny Marone, Danuta Nitecki, Andy Shimp, Alan Solomon, Allen Townsend, Notetaker Maryetta Russell
Absent:  Kraig Binkowski, Mark Eisenberg, Carol Jones, Diana Kaplan, Karen, Kupiec, Jill Parchuk
Guests:  Melissa Wisner, Production Systems Manager in ITS
1. Sensitive Patron Data Procedures – Chris Killheffer and Melissa Wisner
Chris stated that Access Services has roughly 6000 patrons in the Voyager database with active Social Security number based barcodes that need to obtain a new non-Social Security number based ID by August 30.  He stressed the need to keep the social security numbers, addresses and phone numbers of the patrons confidential.  Chris presented to the PSMC a “Summary of proposed steps to manage sensitive patron data”. They are as follows:  ILTS runs purge of expired patron records that fall within set criteria; ILTS works with Ex Libris to determine if the Social Security number field can be blanked out for these patrons via a batch process; ILTS works with Ex Libris to determine if it’s possible to purge Social Security number-based barcodes from active patron record; after August 30 circulation services will not be made available to readers with Social Security number-based barcodes.  New ID cards can be obtained at the ID Center free of charge; ILTs modifies patron loader program to remove the four digits of Social Security number from the Institution ID field; review current permissions assigned to all staff; make sure staff profiles are up to date; ILTS purges all Social Security numbers and barcodes from archive; review routines for systematic shredding of print-outs; create reports using other patron identifies such as Institution ID rather than barcode or Social Security number;  and recommend leasing/use of Infoshred bins at all units; review University and Yale University Library confidentiality agreements and make any additional updates for clarifications from 2002; and review LHR “Yale University Departing/Transferring Staff” to include evaluation of Orbis permission when Yale University Library staff are reassigned to new departments.

Discussion followed.  Kenny asked if the old time faculty were aware of this change.  Chris stated that the Circulation Department was working with them so they would be aware of this change.  Suzanne stated that the ID group did not object to these changes.  Carol stated that confidentially goes beyond Access Services and mentioned that Document Delivery would also take steps to insure confidentiality of their patrons. Danuta stated that the “Confidentiality of Library Records” policy comes from the University’s General Counsel and felt the policy covered the changes Chris mentioned and did not need to be revised.  
2.  Course Reserves statistics tool – Chris Killheffer  and Melissa Wisner
Chris began the discussion by stating that two months ago he received a request from a faculty member asking what materials are included in course reserves. Chris stated that Melissa has developed a protoslip for the Arts faculty which proved quite useful.  Melissa mentioned that a small group had been formed to get ideas for developing this tool.  The idea is not to retype every item.  The faculty wants to know how often their course reserves are circulated because this information has not been given in the past.  Danuta stated that we should give faculty this information and expressed the importance of this protoslip being a part of the ORBIS tool.  The faculty could go in and pull down this information which would be on an excel spreadsheet and would replace tracking on paper.  Melissa asked when this delivery service should start and Danuta stated the sooner the better.  
Discussion followed.  Suzanne stated that the spring list will not help the fall reserves. Ellen asked what about selectors who wanted to look at titles.  Melissa stated that this could be generated.  Melissa and Chris will report on the progress of this tool at a future meeting.  

3. Circulation of Bound Journals – Alan Solomon

Alan began his discussion by stating he did this study of “Circulation of Bound Journals” out of curiosity.  He stated bound journals less than ten years old were placed off limits for charging.  Was there a need to continue to do this?  The periodicals are based in SML, pulled from the stacks and recorded as a browse item but when the items is picked up this does not include people who pull out a journal.  Alan then asked the PSMC members to look at his screen projection.  Alan developed a large excel spreadsheet of browses and charges for approximately 100 SML periodicals covering the past ten years and stated the key statistic for PSMC review is the number of browses which occurred during that time and are they being pulled by Access Services.  There were very few browses in any of the journals and Alan stated the reason was that many of the journals are found in electronic form. Over a four year period there were only two browses in Anthropology although some departments had more browses than others.  Alan mentioned that he set up a system in the Stacks to see how many of these bound journals were being used and found that very few journals were being used.  He recommends that we drop the rule of not circulating bound periodicals less than ten years old and allow all bound periodicals to circulate for the same period as monographs.
Discussion followed.  Kenny mentioned that the Medical Library was thinking of doing this also. Paul mentioned that the number of titles is increasing and patrons are viewing journals electronically rather than browsing.  Danuta suggested Alan look at the last five years and see if there is a demand for these journals and report back at a future meeting.    

Meeting adjourned at 12. 

