Public Services Management Council
Monday, January 12, 2009
11AM
Room 409
Present: Carol Jones, Diane Kaplan, Chris Killheffer, Karen Kupiec, John Nann, Danuta Nitecki, Jill Parchuck, Alan Solomon, Kari Swanson, Allen Townsend, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Ellen Hammond, Steve Jones, Suzanne Lovejoy, Kenny Marone, Paul Stuehrenberg
1.
Update on Remi’ service to support web work – Danuta reminded the PSMC that 
Remi had issued a call for his services to support web work. Remi received five 
requests and after a discussion with Danuta, they decided on the following 
allocation of Remi’s time for the next three months.  The projects to be 
undertaken 
are as follows:
a. Content Management System (CMS) Implementation and Training requested by Karen Kupiec.  CMS is a web management system that will help format and maintain websites and allow library subject specialists to focus on site content (time allocation 9 days)
b. Government Documents and Information Center (GDIC) requested by Jill Parchuck.  The GDIC needs a new design that will take into account access-related challenges caused by the move of collections to an off-campus location and that will align its look and feel to contemporary Yale Library aesthetics (time allocation 7 days)
c. Redesign of East Asian Collection Website – requested by Ellen Hammond.  The East Asian Collection website dates from four to five years ago and needs a redesign that reflects contemporary web practices.  The redesign of the East Asian Collection website will be the work of Tang Li. Remi will act as a consultant on new technologies and usability/accessibility. (time allocation 1   day)
d. Revision and Redesign on all of Bass Library Website – requested by Danuta Nitecki.  The current website was built to reflect what librarians/staff feel students need.  The new website will be organized and presented from the perspective of those wishing to use Bass Library’s virtual and physical space  as a Learning Commons. (time allocated  13 days)

e. Library Research Education Web Presence and Tutorial – requested by Barbara Rockenbach. The Library Research Education Program is in the process of “branding” and articulating itself both internally and externally.  There is a need to establish a web presence for the program – primarily for faculty – and build tutorials to reach our student audience.  (time allocated 6 days)
The total number of days required to do the above project requires more time than Remi has during the next three months, but he will try to accommodate the projects.   He will contact the above people and negotiate a timeframe, and project plans. Danuta then asked PSMC if they had any suggestions.  Jill asked if Katie Bauer would be working with Remi on the usability services and Danuta states he would be.  Danuta stated if possible she would like to see the Bass website ready for the fall semester.  
2.  Customer Service institute follow-up
 Danuta asked if PSMC members were still interested in the Customer Service Institute staff training.  She stated she heard from only one person who was interested.  Carol Jones stated that she was interested and had ten people; Diane Kaplan stated that Manuscript & Archives was not interested; Alan Townsend stated he would ask his new Access Service person but stated that timing was an important factor.  Chris Killheffer volunteered Access Services Department staff to help out with coverage if circulation units needed coverage for staff to attend.  PSMC members were asked to let Maryetta know if there is interest and number of staff who would wish to participate this spring if arrangements could be made to hold one institute.   
3.  Initial ideas for planning the Library Access Integration services program

Karen Kupiec described initial plans for developing a coherent program that redesigns “all things access.”  She has met with the people in Access Services units in the Library and has had conversations with them and the general consensus is to have a retreat. There is a feeling in Access Services that they have been under represented. There is a need to define what the program is, and its rationale, what has changed, what to do in the new environment, and aim to identify two actions. She and Danuta are working with Ernie Scarvani, to plan a session with CSG, service managers, Scott Matteson and other stakeholders.  The program may be two half days.  Carol stated she would like to have someone from Document Delivery involved. Karen confirmed that this unit is considered part of the program.  It was also emphasized that such a program plan is not intended to make all services the same, but rather to build on the various services developed to meet different reader needs, but to do so from an integrated perspective.  The program should also identify where common approaches will support service quality improvement.   Danuta would like to see this be a library wide service.  PSMC members felt this was a good idea to pursue.
4. Identify public services activities that might be worth further exploration to  produce budget savings in response to fiscal issues

Danuta stated that public services are important to consider in concert, that when a 
service changes in one Library, it affects other libraries as many of our readers use 
multiple service sites. What are some targets for investigation?  Danuta handed out a 
list developed in LMC and placed a check mark against the ones pertaining to public 
services. She asked the group for feedback on these or identify new ideas. The 
following suggestions were made; grouped by five themes:
a. Help productivity


Develop Share Point


Cut travel time to library meetings (more use of conference calls and Net 
Meeting)
b. Train trainers – build learning capacity


*Use library staff to train SharePoint 

c. Share responsibilities


Within departments and possibly across units

Desk Supervisor in SML Access


MSSA – cut public services – to allocate staff to other activities

d. Process improvement



Stop paging from Bass Library


*Reserve – explore policy to omit duplication of print/electronic reserves 
Drop sending duplicate copies to LSF (coments noted this had been 
explored a couple of years ago when CCL and SML mass 
transfers were 
made and it was not a cost effective approach at the time)



e. Cut {non-essential} services

                     *Combining service points – 



Close Wall Street entrance in SML  


*International Reading Room (adding a location is costly) support of
international work is offered in multiple sites)

Music Circulation desk (special materials may require separate service)

Classics Library combine with SML (Department funds most of library 
services

Fewer hours of information desk in SML nave (e.g.10 am – 4 pm) 

 Karen would not want to see SharePoint cut because she believes this training will make people more productive in 
their jobs and stressed that we should be careful to eliminate tools that would help us to be more productive in our work.  Karen further stated that she had already spoken to Hannah Bennett in the Art Library, and effective July 1 “Insight” will be dropped. This topic will be continued at a future meeting.
Jill and Kari will present a revised PSMC charge at the next meeting.   
Meeting adjourned at 12:05 pm.
