Public Services Management Council
Monday, February 23, 2009
11AM
Room 409
Present: Kraig Binkowski, Steve Jones, Diane Kaplan, Chris Killheffer, Karen Kupiec, Danuta Nitecki, Jill Parchuck, Kari Swanson, Alan Solomon, Allen Townsend, Maryetta Russell, notetaker 
Absent:  Ellen Hammond, Carol Jones, Suzanne Lovejoy, Kenny Marone, John Nann, Paul Stuehrenberg
Guest:  Scott Matheson

1. Proposed policy changes due to implementation of Web Content Management System – Karen Kupiec and Scott Matheson
Danuta introduced Scott Matheson to the PSMC members. Scott began his discussion by stating he is setting up a new content management system for websites which will consist of three parts; websites that are public, Sharepoint for internal websites, and a movable type similar to a blog.  He said that Beinecke library personnel are working with Geoffrey Little on a blog which will have news items and the capability of doing community features.  Scott further stated he is reviewing existing website policies and finds that some policies are formal and others are semi formal and stated that in the past this work had been done by the PIC Committee.   Scott stressed the need to have navigation established in one place which he said will make it easier to handle if we move to a more structured library-wide template style.  Scott does not want to have local control over content; each department has people who should manage the content continuing existing policy. Department heads should have “certifying authority” in okaying content of web pages. Scott further stated that there are web pages that don’t seem to belong to anyone. Who then is responsible for these pages? Presently, there are quite a few web pages and Scott suggested that some pages be combined or eliminated.  Danuta asked if the web pages could be archived and Scott said this would be possible and some of the web pages could be placed in SharePoint.  Kevin Glick in Manuscript and Archives is working a schedule to import pages e.g. documents and publications of printed brochures into the archives.  Danuta recalled that at present, there are five or six elements that have to appear on each page and beyond that, content of web page is flexible.  Scott agreed and stated that by adding a sequel of 45 pixels to each web page such required information could appear automatically. Danuta asked if templates will be used so information will look more uniform and Scott stated “yes” and if necessary, new templates will be created as the need arises. Scott stated two ways to reach website consistency: work is done through the browser on using a template to cut and paste.  He stated that Alice Peterson-Hart, Meng Tang, Remi Castonguay and he are working on this concept and expect by end of summer to do one website a week. 
Discussion followed.  Jill asked if there is a group that will be notified about the web changes and Scott said at the present time there is not, but he would be willing to let people know of the new changes if people let him know who in their department is responsible for web site work.  He also offered to schedule some forums on the process, once established. Scott reviewed specific changes he recommends to update library policies.  PSMC members generally endorsed these and Scott will raise them formally with LMC. 
2. Feedback on selected ideas to consider for cutbacks - Danuta
 Danuta stated that one hundred seventeen ideas were presented to LEC for cutbacks.    It was decided that those in LEC would review the costs and benefits of a few of the most promising ideas back to their respective groups and report back to LEC with their findings.  The following reactions were made by Danuta’s direct reports to the few she is taking, and PSMC feedback was invited:
· Reduce the hours for the SML nave I-desk services to 10am-4pm, Monday-Friday, Saturday 10-am-2pm, and Sunday – noon to 4 pm.  Level of activities was reviewed; very few patrons ask questions before 10am and after 4pm. The unit is fully staffed, so the savings would not be cash recovery directly, but would allow for reassignment of staff within the SML/Bass Library Access Services Department which has several vacancies.  The recommendation is to reduce to one staff person coverage Monday – Friday 8:30 am – 10:00 am and 4:00 pm – 5:00 pm and close the service 5:00 pm – 6:00 pm

· Shorten hours in SML by closing at 10 pm instead of midnight, Sunday-Thursday.  The staffing savings are too small to offset the negative public relations of cutting hours of service.  

· Reduce reserve services, eliminate duplicate processing of titles for print and electronic availability, provide only electronic or print, but not both, or stop reserve services.  After investigation there is very little duplication in requests between electronic and print reserves.  More work is needed to investigate the costs of processing reserves.   
· Change the OPAC toward a more Web-based, interactive access system.  The options are to invest in open source development with YuFind, purchase next generation system with WorldCat or do not change at this time.

Discussion followed.  Karen stated that she is working with a group on the cost of open source.  Karen further stated that she and Katie Bauer have done a presentation on YuFind; new search tools will allow people to research across collections and formats better. Voyageur does not do this well at present.  Jill stated that if we don’t continue with “Next Generation” OPAC development we are not moving ahead.  Alan Solomon is in favor of moving forward but stated he did not feel YuFind is ready to replace ORBIS and to make sure that whatever we do choose will be an improvement over Voyageur.  Alan further stated he wonders how much is OPAC used by Yale people. Is it really that important? Faculty are using Amazon and only using OPAC to get the call number for Yale holdings.  Danuta asked if there were any arguments against continuing this development and there were none.  Alan Townsend stressed the need to do something.  Danuta asked if it is a good idea to go forward.   Danuta suggested to the PSMC members to think about this subject and report back at the next meeting.  She also asked the members where other cutbacks could be made.
3.  Future topics:



PSMC membership – Karen and Ellen have drafted a proposal that will be sent 

by email for next meeting discussion since Ellen will not be present at this 


meeting.



Mission and vision of Integrated Access Services will be presented by Karen 

and Danuta at a future meeting.

Meeting adjourned at 12:05 pm.
