Public Services Management Council
Monday, February 9, 2009
11AM
Room 409
Present: Ellen Hammond Diane Kaplan, Chris Killheffer, Karen Kupiec, Kenny Marone, Danuta Nitecki, Jill Parchuck, Kari Swanson, Paul Stuehrenberg, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Carol Jones, Steve Jones, Suzanne Lovejoy, John Nann, Alan Solomon, Allen Townsend
1.  Mission/Purpose of PSMC – Jill Parchuck and Kari Swanson
Jill and Kari presented the revised PSMC charge to the Public Services Management Council members. After discussion, the following agreement was reached on the charge: 

Define and plan the Library’s public service policies and program by:


Identifying and developing ways to changes in reader needs and behaviors while 
taking advantage of opportunities provided by new technologies and staff 
models.

Proposing service policies to the Associate University Librarian for Public 
Services, and as appropriate, Library Management Council (LMC).


Providing a forum for discussion of public services issues.


Communicate program objectives and policies with managers and front line 
service providers.


Identifying resources and educational opportunities to implement and support 
service programs.


Actively engage with the Library’s understanding of its readers toward 
continually improving services, as well as its marketing and publicity for 
research 
support, instruction, and circulation/access services.


Vetting proposed new Library-wide services, policies and procedures raised 
anywhere or forwarded by subordinate groups:



Reference Services Committee



Library Research Education Committee



Circulation Support Group



Document Delivery Coordinating Committee (D2C2)



Accessibility Resource Network Committee



Sakai Portal Opportunity Group



Task forces and work group as assigned

Discussion followed about council membership.  Jill questioned if the chairman 
of the subgroups should be on the PSMC (e.g. Reference Services Committee; 
Library Research Education Committee, Circulation Support Group).


.
Danuta suggested that by having support group chairs on the PSMC a different makeup that is focusing away from managerial positions will result.  As LMC is changing, PSMC might be the place to focus on public service policy and managerial issues.  Law, Beinecke and Yale British Art Center memberships were also questioned.  Kenny stated that Beinecke should be included because collections affect us.  Paul stated that the Special Collections group reports to Frank Turner and perhaps should have representation on PSMC.  Law Library have offered collaborative participation and share some services and policies even though they are not part of the Yale University library.  Kenny stated it is 
good to hear their views on things.  Danuta stated the PSMC Council serves as the managerial forum for public services and proposed we should continue to have their participation.
 
Danuta stated the need for a discussion on the membership charge.  Ellen (and later Karen) volunteered to work on defining membership and will present their proposal at the next PSM meeting.  

2.  Impact of fiscal conditions on core public services - Danuta
 In light of fiscal crises, Danuta asked if PSMC members would report back at the next PSMC meeting what staffing reallocations (if any) may be needed at present and in the future regarding e.g. shelving, ELI Express, Borrow Direct, Circulation, Web site maintenance, mandatory library instruction classes, access to special collections, open hours, maintaining computer functionality, and hiring/personnel management of services staff.
3.  Feedback on selected ideas to consider for cutbacks – Danuta
Danuta asked the PSMC members for feedback on the following:  reducing i-desk hours, reserve services (only print, only electronic, or in some reduction of both); next generation OPAC and shorten hours of opening in SML.  Since there was not enough time, this discussion will continue at a future meeting.
Meeting adjourned at 12:05 pm.
