Public Services Management Council
Monday, March 23, 2009
11AM
Room 409
Present: Kraig Binkowski, Ellen Hammond, Carol Jones, Steve Jones, Diane Kaplan, Karen Kupiec, Suzanne Lovejoy, Danuta Nitecki, Jill Parchuck, Kari Swanson, Alan Solomon, Allen Townsend, Brad Warren, Maryetta Russell, notetaker 
Absent:  Kenny Marone, John Nann, Paul Stuehrenberg
Danuta welcomed Brad Warren, the new Head of SML/Bass Access Services to PSMC and asked all Council members to introduce themselves to Brad.  Brad is replacing Chris Killheffer, who previously served on the Council as Acting Head of Access Services.
Clifford Lynch, Executive Director of the Coalition for Networked Information, will be speaking in the Sterling Memorial Library Lecture Hall at 3pm today. His topic of conversation will be on “Collections and Convergency:  Libraries, Archives and Museums Supporting Scholarship in the Digital World.”  Danuta urged Council members to attend.

1. Access Integration Services mission draft in preparation for retreat – Karen and Danuta

Danuta asked the Council members to refer to the Access Integration Services mission draft which had been sent to all members previous to this meeting.  She began her discussion by stating the Head of Access Services responsibilities had been split between two positions both now filled.  Brad Warren oversees activities in Sterling Memorial and Bass Libraries and Karen Kupiec oversees the library-wide program that now integrates
 other web and physical access services.  Danuta, with assistance from Ernie Scrivani, Staff Training and Organizational Development Manager, will hold a retreat with Circulation Support Group and others to develop directions and plan for the new Access Integration Services program.  It will take place over two half days in May.  Karen and Danuta drafted a statement of mission vision and values.  Danuta invited PSMC members to give feedback on this draft.

Discussion followed. Members asked to insert in the second paragraph of the Mission after 



 “fair and responsive customer service management to assure both the personal 

and 
shared use of these communal resources and, ‘personnel is shared with 

security.’


“inviting, inspirational, and productive virtual and physical places to aid 


resource discovery and thereby advance learning, research, education, and 


collaboration add ‘safe and clean.’
Jill asked who would participate in the retreat and when was it going to be held. Circulation Support group members and perhaps a few others would participate and the retreat will be held May 8. Diane Kaplan asked what the strategic plan for Access Integrated Services is.  Danuta stated the goal is to develop a library wide program for the library emphasizing the program’s important contribution to public services.  Steve Jones asked how this will work with special collections and what are the resources needed.  Access to special collections are an important part of the Library’s program. Identifying resource needs is part of planning. Comments identified security as part of the activities of most access units. Alan Solomon stated that security is different across the Library.  Managers have to manage expectations for security.  If you are not communicating and making people accountable security is not going to be effective. 
PSMC members did see this planning proposal as a benefit for a public service program.  Danuta stated that this was work in progress and Karen and she will come back in April with more details regarding the retreat.
2. PSMC membership proposal – Ellen Hammond and Karen Kupiec
Ellen passed a rationale about a list of the “Proposed membership” for PSMC that she and Karen had prepared. She stated the membership proposal was done as a result of Kari and Jill revising the PSMC Mission statement discussed earlier.  She prefaced discussion of membership with the reflection that we are in a 2.0 web world and that PSMC could be more proactive in addressing changes in service opportunities and expectations. She suggested not having a meeting once or twice a month but instead having assignments.  Communicate with stakeholders and add the Director of Undergraduate & Library Research Education, Usability and Assessment Librarian, and Web Manager; with the head of Access Services or head of Document Delivery on a rotating membership. Karen stated what we want to happen is use this group as an advocate more proactive than reactive that sets the direction for public service.  

Danuta asked the Council members for their input.  All were in agreement we need a platform that can carry the torch for public services in the Library. What has happened rather than it being a fixed group we make it a changing group driven by particular needs e.g. instruction or web information rather than priority driven. Danuta stated that managed groups are important but we might lose sight of other activities and changing needs.  Jill stated the rotation could take place at the end of two or five years.  Five years seems a long time for one person to preside over the group. Kari reacted to suggestion to merge some of the libraries presently represented to reduce PSMC size but this would not work because each library has different needs.  Brad felt a small group is good because it is easier for a small group to make a decision.  Danuta stated the need to define what the responsibilities of the group would be and if we want to get things moving ahead the need to bring up our “Charge” for PSMC and include something more specific regarding sponsorship of the subcommittees.  Jill stated if an agenda is set up you need to go out to the sub-groups and explain what is happening.  Danuta asked for volunteers to redraft the membership proposal in light of the discussion.  Ellen Hammond, Karen Kupiec, Brad Warren and Kari Swanson volunteered to work on this task.    
Meeting adjourned at 12:05 pm.
