Public Services Management Council
Monday, September 14, 2009
11AM
Room SML B66
Present:  Steve Jones, Diane Kaplan, Karen Kupiec, Suzanne Lovejoy, Danuta Nitecki, Jill Parchuck, Alan Solomon, Paul Stuehrenberg, Kari Swanson, Allen Townsend, Brad Warren, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Ellen Hammond, Carol Jones, Kenny Marone, John Nann
Announcements:  
Danuta thanked attendees for adjusting schedules to attend today. 

Suzanne Lovejoy made the following two announcements: The Music Library is trying a pilot project to stream audio tracks for MUSI 351 this fall.  The program is called ShareStream and interfaces with ClassesV2 to provide streaming media (audio and video).

Also the Music Library is now circulating some compact discs (CDs).  Thanks to a gift of musical theater CDs, the Music Library now has a small circulating CD collection.  The CDs are shelved in the stacks (M classification) with the same locking cases as Bass & SML use, and will circulate for one week (Media item type).

1. Program of Managing with Evidence – Danuta, Karen, Katie
Danuta opened the discussion by stating that it is difficult for managers to rely on data for decision making due to a number of barriers:  lack of time to gather data, lack of confidence in knowing what data are needed and how to gather them, lack of standardized metrics essential for comparison and analysis across Library units, and complexities created by multiple systems used to create, store and retrieve information.  To address these challenges, the Program of Managing with Evidence is envisioned to develop and foster a culture whereby decision making is based on relevant, easily accessible, and accurate data. The program will be under the shared leadership of Katie Bauer and Karen Kupiec with Danuta being the sponsor.

The proposed program objectives are the following: (report attached)
· Cultivating an approach to managing with evidence by demonstrating the benefits of a systematic approach to manage with evidence through incorporation of data in the planning, monitoring and improving of public services programs.
· Improve organizational capacity by educating staff to understand established applied research protocols for identifying the purpose for seeking problem-solving information, techniques to gather data, and managerial best practices to utilize evidence for decision making.

· Simplify access to managerial evidence by developing a system that offers convenient, easy to use access to data gathered about the Library’s key public services, including user behavior, expectations and perceptions, and service operations, efficiencies and effectiveness.
Discussion followed.  Jill stated capturing data is a good idea.  Karen agrees it makes people more productive.  Danuta asked the PSMC members if they would like to add more objectives to this proposal.  Alan Townsend stated this was an ambitious list and thought it best to work on the proposed objectives rather than taking on more.  Katie asked what would it take to have people attend classes and stated doing one hour sessions could be problematic - some people would not be interested.  Steve stated many times it depends on who is the speaker whether people will attend a class.  Diane stated some people may attend as part of their yearly goals.  Jill suggested creating a tutorial that would be accessible any time you might need to gather data.  Kari suggested having a one hour lecture recorded.  Barbara stated in lieu of meeting time some groups would attend a lecture on data gathering in place of their regularly scheduled meetings.  Suzanne suggested a “safety checklist” with bulleted items.  Kari suggested seeking help from the SCOPA committee.  Danuta asked if any library staff could be identified who have (social science) research skills to help in this educational effort.  PSMC members will reply to Danuta on this request.  
A vote was taken by PSMC members and all were in favor of this proposal.  Danuta will present the proposal to LEC and then to LMC.  

Danuta asked PSMC members to hold September 28 in case there are some agenda topics that arise between now and then.  (None were received and that meeting was cancelled.)
Meeting adjourned at 12:05 pm.
