Public Service Management Meeting
Monday, April 18, 2005

11 am

Room 409
Present:  Ken Crilly, Sue Crockford-Peters, Michael DiMassa, Katherine Haskins, Carol Jones, Danuta A. Nitecki, Alan Solomon, David Stern, Paul Stuehenberg, Richard Szary, Maryetta Russell, notetaker 
Danuta opened the discussion by stating that it was interesting and exciting to have all the managers of public service gathered together to discuss the following:
· What constitutes public service in the library
· We are not a problem solving group

· There is no budget for cross library services

Danuta then asked if there were any questions about the above topics.  There were no questions.

Committee members asked if the following topics could be tabled for a later meeting:
· Will we be assigned a specialist for a particular service?

· Managing public relations of the Unicode release
· Closing down during winter recess because Orbis is down

· Look at how the Council relates to Special Collections and Integrated Access

1.  Housekeeping and logistics

· Meeting schedule - Is this the time we are going to meet?  Will the meeting be an hour?  Membership scheduling is difficult to do – one member did mention that she does have a conflict with the time and day. 

· Membership – Should a C&T serve on this Council?  Do we want it to be a management council? Mention was made that LMC & LMT do not have C&T’s on their board, but many subgroups of SQI do have a C&T on their board.

· Alternates – Do we want representatives or alternates on the Council?  Discussion followed that any decisions should be made by department heads rather than an alternate or representative.  It was decided to leave membership as is right now for a three month trial basis and to invite guests as appropriate.

· Communications – The question of confidentiality and privacy arose. Should there be a website or weblog?  It was decided that the group would use YULIB as a way of conveying messages.

· Agenda setting – Should the group meet every four weeks?  If there is no agenda, meeting would be canceled.  Should this group be chaired?  What should this group focus on?  We should “carve out” a few big topics and pursue.

2. Relationship of SQIC and its committees to the Public Services Management Council

· It was felt that more background information needed to be done on SQIC.  Danuta suggested that Alan, Paul and David, past Chairs of SQIC, report back to the committee at the next meeting.  Questions posed were:

· Who has control over this group?

· How is this going to unfold?

· Would Special Collections be within this structure?

· Should we focus discussion on SQIC?  Does this help to integrate the other groups?
· Goal of Council – delegate issues to subcommittees for further analysis
3. Proposed ongoing funding sources for centralized general service support (e.g.) Ref Works, Ask!Live, Borrow Direct

· We need a funding source for cross library services.
·   It is not automation driven – part of the expense is external. 
·  There are other general services growing and there is not enough money.  How do we set something up? 
·  Presently, some of the programs are funded under a discretionary fund.  How do we budget it?  
· There is a need for background work to be done.  Do we go to a central source? 
·  Most of the monies are short term.  Sue volunteered to work on this project.  Danuta suggested we need about $50,000 to start with.

· There is a need to analyze what is in place already.  There are successful models available.  We want a realistic amount.  Danuta said she would work on the budget philosophy.  Should we put a line in the budget?  Is there a policy?  What argument do we put forth? We do need a source where it can come from. 
· There is a need for the group to try and contribute broadly rather than narrowly.  RefWorks and Ask!Live need to find money. 
· We need a pilot validation group before it can become permanent. Ken agreed to draft a report after June 1 as he is presently working on the Melon grant and will   present it to the Council at the July or August meeting.  Ken will define what is included under the umbrella.
The following items will be discussed at future meetings:

· Request to extend library schedules to accommodate late night study – CCL is an important place to study

· Request from the graduate Student Assembly to circulate any library journal for a short loan period (with reserve-like conditions) – high cost per minute to copy
· Levels of staff – what is reference?
· Library goals for readers service

· University issues

· What does it mean when ORBIS is down?

