Public Service Management Council
Monday, September 12, 2005

11 am

Room 409
Present:  Ellen Cordes, Sue Crockford-Peters, Ellen Hammond, Katherine Haskins, Carol Jones, Kenny Marone, Tobin Nellhaus, Danuta A. Nitecki, Sandy Peterson, David Stern, Maryetta Russell, notetaker 
Absent: Ken Crilly, Michael DiMassa, Alan Solomon, Paul Stuehrenberg, Rich Szary 
1.  Library Hours of Service
· Danuta opened the discussion by stating that we should take a look at our library hours. Presently all our libraries close 15 minutes before the time posted on the Web. Danuta, on a trip with a colleague, encountered this problem at another library. Kenny Marone mentioned that the Medical Library schedules service people to work 15 minutes after closing the library to accommodate time to shut down after services end. Discussion followed and it was decided that each librarian would look at their hours of operation when their building is open for people to come in and revisions would be sent to Maryetta to update on the “hours” Website.  It was also mentioned that Labor Day openings will be discussed at another meeting.
    Update on Orbis upgrade
· Sue Crockford-Peters mentioned that our request to shift Orbis upgrade days can’t be done over the holiday because Endeavour will not be available. The Unicode work will spillover into January.  As a result, no library services will be available.  Sue will know more details by early November.
2.  Mini-strategic plan discussion

· Danuta mentioned that she had sent revisions of the discussion on the mini- strategic plan that they had at the last meeting to all the members incorporating excellent edits received from Katherine. It is unclear who is responsible for the work.  She suggested that we break it down into small pieces, do one piece, and go on rather than do the whole thing.  A strategic plan needs to be done but we only have a short time to complete it.  The plan should include what most affects reader services, the services currently provided and the opportunities for and challenges to their improvement, and a more in-depth understanding of the expectations and perceptions held by our primary clientele about what the most meaningful reader services should represent..  Should we go outside the Public Service Management Council and should Alice and the other AUL’s be involved?  Kenny mentioned that we should continue to move forward.  Many are afraid to give up old rules.  What faculty perceives is different. E.g. giving up the card catalog.  It was decided to start rolling out a mission and purpose statement and bring this together by January to look at future services.  Sandy, Katherine and Tobin volunteered to work with Danuta on setting up a plan and presenting it to the group at the next meeting.  
Meeting adjourned at 12 noon.

