Public Services Management Council

Monday November 7, 2005

11 am

Room 409

Present:  Sue Crockford-Peters, Mark Ensberg, Ellen Hammond, Katherine Haskins, Carol Jones, Danuta A. Nitecki, Alan Solomon, David Stern, Paul Stuehenberg, Maryetta Russell, notetaker 

Absent: Michael DiMassa, Suzanne Lovejoy, Kenny Marone, Tobin Nellhaus, Sandy Peterson, Rich Szary

1. Voyager and Unicode upgrade discussion


· Sue Crockford-Peters asked the group if they had any suggestions on how to publicize the rollout of Voyager and Unicode. Sue stressed the importance of letting our readers know what library services to expect during this upgrade, reminding everyone, for example, that no paging or retrieving of books can be done while the system is down. Danuta suggested that we ask Amanda Patrick to help with publicizing the rollout.  Sue will work with the Circulation Group to prepare a draft of what should be included in the publicity at our next meeting which will be December 5.  Sue will also meet with Carol Jones to get details relating to Borrow Direct and the upgrade.  Carol mentioned that Melissa Wisner will be sending out updated messages on YULIB regarding the upgrade.  Libraries opened during this change will be Sterling, Kline, Medical and Cross Campus.  Katie Bauer was asked to report back to PSMC at the December meeting on those new features of Orbis that will have an impact on our readers, so that PSMC can consider what publicity for staff and patrons should be undertaken.   

2. Danuta introduced Katie Bauer chairperson of Public Interface Committee, who highlighted some key opportunities for improving the Libraries’ web presence.

· Katie stated that the web has changed how we do research.  Students in high school are using “Google” more and more for their research.  Nationally surveyed students are saying that websites are too hard to use.  Katie mentioned on the library’s front door the research tools used most often are “Orbis” and “Database and Article Searching.”  Both of these tools are excellent web resources but Katie noted they might be difficult and less useful because of weaknesses in their efficiency, learnability, overall satisfaction and consistency for the student to do their research. She stressed the idea that we might want to look at the technical standards that make up these components.  Katie stated that our website is attractive – windows from Sterling Memorial Library appear, color is appealing to the eye.  Each library website currently requires having the following elements:  “Yale University Library,” copyright notation and link, contact person, and date last modified.  She did state that there are new requirements we might want to add, such as placing “Ask the Librarian” on each of our web pages. David questioned if that would present a problem on the bibliography pages.  Katie pointed out that the growing complexity of technology will make it more difficult for public service librarians to create and update Web pages in the future, and that we may want to consider ways Yale could separate content control from technical aspects.  Alan mentioned that the Getty presentation about website design included a discussion of content management software, which helps address this problem. Katie also discussed that technological complexity may mean that we should revisit the skill set needed by people who are given access to the Library's Web server.  The Library may need to invest in training so that we can upgrade people’s skills.  Discussion followed on technical and required skills. It was stated that Getty has a large technical department and therefore was able to accomplish their website model.  
Danuta then asked the group to indicate preferences on the following suggested priorities for PIC to address this academic year:  

1) update the set of website required elements

2) identify staff technical skills

3) evaluate and improve the “database and article searching” page and presentation of MetaLib on it

4) identify needed budget for PIC to make changes as needed to edit main pages

5) begin a review of what options exist to improve the management of the web.

The group voted to ask PIC to focus on topics 3 and 5.  Katie will bring these two topics to the PIC committee’s attention and report their findings to the Public Services Management Council at a later meeting. Danuta said that a discussion of 5 will probably need to consider 1 and 2 as well.  

Next meeting, Monday, December 5, Room 409, at 11am.

Meeting adjourned at 12 noon.

