Public Services Management Council
Monday, December 1, 2008
11AM
Room 409
Present: Ellen Hammond, Carol Jones, Diane Kaplan, Chris Killheffer, Karen Kupiec, Suzanne Lovejoy, Kenny Marone, Danuta A. Nitecki, Jill Parchuck, Alan Solomon, Kari Swanson, Alan Townsend, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Steve Jones, Chris Killheffer, Paul Stuehrenberg
Guests:  Katie Bauer

1.  Service Updates
a. Call to apply for assistance from Remi Castonguay to improve public service presence on the Web – Danuta


Danuta stated that PSMC members are invited to apply for expert assistance provided by Remi Castonguay, Public Services Project Librarian, to improve the Library’s public services presence on the Web.  Remi will consult and coordinate efforts with Scott Matheson, Katie Bauer, Karen Kupiec and Danuta.  If interested PSMC members should identify their project and send the completed form “Request for Web Development/Redesign/Training Services” (previously sent to PSMC members) to remi.castonguay@yale.edu by Monday, December 8.  Selected assignments will be announced before the beginning of January.

b. Check posted hours of opening for Sterling Memorial Library and Bass Library  - Danuta



Danuta mentioned that Chris Killheffer, Alan Solomon and herself reviewed the hours for SML and Bass libraries for patterns when we are not in session and if it is a staff holiday particularly for the month of December. Traditionally, the libraries are closed on holidays when classes are not in session.  During the December winter holiday period, SML has been opened, reduced hours, for at least four days.  December 24 is not a holiday but is a staff day off and according to the academic calendar it is a recess day.  We will be closed on Wednesday, December 24 and Thursday, December 25 which is a holiday. The four open days will be Friday, December 26, Monday, December 29, Tuesday, December 30, and Wednesday, December 31 open  from ll:00 am – 2:45 p.m.  Suzanne asked the members to please check the Music Library for their opening and closing times.  In addition, Danuta mentioned that starting on Wednesday, December 10 at 8:30 a.m. to Friday, December 12, 11:45 p.m. SML and Bass libraries will be open continuously for extra study time.  Danuta mentioned this will be a continued experiment (opening for 24 hours) per a discussion with YMC.  She further stated that no tents or food will be allowed in the libraries. 

2.  Ask!Live – Kelly Barrick

 
Danuta mentioned that due to another commitment, Kelly Barrick who was to give 
the PSMC members an update on Reference Group activities, will present her 
findings at the December 15 PSMC meeting.

3.  RefWorks – Katie Bauer
Katie stated that it is time again to renew the license for RefWorks.  The annual cost is $15,000 for the license which is due the end of December.  Katie explained that RefWorks is a web-based bibliographic management system whereby users may export references from all major research databases and library catalogs directly to RefWorks.  Fulltext of referenced articles and books are available in RefWorks through Yale Links.  Users may annotate those references and embed references in papers.  RefWorks will automatically format bibliographies from embedded references in any one of hundreds of styles (e.g. MLA, APA, Chicago, and Turabian). 
Users may share references with colleagues anywhere in the world through RefShare, and this makes RefWorks a useful tool for collaboration. RefWorks can be made available to Yale alumni at no extra charge to the Library thereby providing those students going on to graduate studies a seamless way to move their stored references with them. Katie mentioned that the average number of total monthly users of RefWorks is 374 and 554,732 references have been added to RefWorks during the past year. Katie recommends continuing to fund RefWorks for at least two more years. A letter had been sent to PSMC members from Barbara Rockenbach stating that the instruction librarians have been recommending Refworks to freshman through the English 114 and 166 courses, as have participants in the Personal Librarian Program who have highlighted RefWorks through consultations, tours and workshops.  A comparison with Zotero, a free software package to manage citations was discussed; the conclusion is that at present its development is not sufficiently advanced to replace RefWorks as the supported system, but that Public Service librarians should continue to watch its progress. Discussion followed whether we continue support of this software and if so how to fund it.  Kenny stated RefWorks is a valuable tool and said that the Medical Library would be willing to pay half the license fee for the coming year; Danuta thought she could find one-time funds to cover the remaining cost to continue the license for one more year.   Alan suggested looking at the Microform Reader budget.  The microform printers that were originally ordered did not cost as much as what was budgeted and another idea was to look at the furniture replacement budget.  Alan suggested developing an ongoing fund for public service expenses e.g. starting with $20,000 and trying to build the fund up.  Carol agreed and a motion was made that a $20,000 ongoing fund for public services be established. A vote was taken and all PSMC members agreed.  Danuta invited members to review their unit budgets to identify any sources of contribution to building this fund.   Katie will contact Debbie McGraw regarding payment for the license for one year.  
4. Appropriate Use Policy for User Supplied Tagging and Comments on Yufind – Katie Bauer
Katie began her discussion by stating “Yufind is an open-source application under development and review that allows readers to discover and use Yale Library catalog records in new and interesting ways.  It allows readers to supply their own tags, bookmarks, and comments in order to save records for future reference. A tag is a mnemonic device used to annotate and bookmark a web page for easy retrieval.  Tags and comments entered and shared in Yufind are available to anyone on the web.  Since Yufind is provided on the Yale network, its use is governed by Yale’s Information Technology Appropriate Use policy (http://www.edu/ppdev/policy/1607/1607pdf). The Library will not police or monitor tags and comments.  However, the Library reserves the right to remove material it deems objectionable.  Tagging of content will be allowed after a reader logs in to the service with a netID.  While the tags and comments created will be publicly available, information about the individual using the system will be treated as confidential records in accordance with the policy on Confidentiality of Library Records (http://www.library.yale.edu/about/confidentiality.html).  Discussion followed.  Katie recommended this policy to be a term policy during the exploration and review of YuFind. Danuta stated we need to present this policy to LMC because it represents a new library policy. PSMC is in favor of this “Policy to be Posted Publicly for Yufind and Other Tagging Services” and supports identification of public service options if the library selects to implement YuFind permanently.
Kari and Jill drafted a mission’s statement for PSMC.  This will be presented at the next PSMC meeting.

Meeting adjourned at 12 noon  
