Public Services Management Council
Monday December 18, 2006
11AM
Room 410
Present:  Ken Crilly, Sue Crockford-Peters, Christine de Vallet, Mark Ensberg, Ellen Hammond, Carol Jones, Diane Kaplan, Karen Kupiec, Kenny Marone, Danuta A. Nitecki, Alan Solomon,  David Stern, Maryetta Russell, notetaker 
Absent: Sandy Peterson, Paul Stuehrenberg 
Danuta opened the meeting by welcoming Meg Bellinger, and Audrey Novak to the meeting.  She asked that each Council member introduce themselves to Meg and Audrey.
Danuta stated that the Public Services Management Council would like to work with ILTS to understand how the Council might assist ILTS in creating models of support and gain resources to provide the necessary system support for our many public service activities particularly ones focusing on developing an infrastructure for improving our capacity to provide content, access and service support in the digital world.

Danuta introduced Meg Bellinger, Associate University Librarian for Integrated Library  Systems and Technical Services. 
1. Technology Needs and Issues (Meg Bellinger)
Meg stated that the Technical Services Committee meets monthly and Karen and Audrey have spent time talking to people looking for feedback on technology issues.  Meg stated that one of the concerns is how to give support for things like existing software.  She stated there is no library budget for bringing forth library initiatives.  If we were to continue we need to take into consideration Meta lib but there is no permanent budget for this.  There has been a demand for search capabilities, new tools for images, maintaining servers, and hardware.  Alice is looking to continue digital landscape but how do we balance all these things?  
Danuta asked if we should look at support in the more unique development e.g. Borrow Direct.  The support is not good but it does work.  Meg stated that she and others in her department would be interested in working on this concept.  Meg stated that we should have upgrades on a regular schedule.  If we were to add to ORBIS we would have problems with ISPN.   Danuta then asked e.g. LSF reconciling reports. Meg said that report writing is different and a discussion is needed on how we can give the tools according to their needs.  Audrey stated that her group is looking into this problem.  Meg stated that more staff resources are needed especially ILTS skills.  Danuta suggested that perhaps an energetic person take on the responsibility; look into e-collections resulting in people forming other skills to serve as a model in systems development.  Kenny Marone mentioned that at the Medical Library an FTE has been hired to work on databases that are part of academic learning.  Karen stated that she does not believe report billing is important and that we should look for people with technology experience.  
Sue stated that report writing e.g. Voyager has a variety of limitations of managing over a length of time.  We don’t have in place to work an infrastructure.  We should purge reports and manage a system over a decade. Audrey stated that when you buy proprietary software e.g. Voyager people feel constraints.  But Voyager does 98% of what we want it to do and if we were to replace it tomorrow with another software program, we wouldn’t do any better.  Alan stated that it is very difficult to find people to fill positions in his department but is open to hiring a part time ILTS person if it were made possible through Human Resources. Meg suggested that perhaps a matrix is needed. Danuta asked if there is some place we can start a matrix?  Will ILTS do this?  Audrey suggested a generic job description for managerial and technical skills. 
After much discussion it was decided that Meg would come back to another Council meeting so the discussion of the following five items could be reviewed:

a. Support of unique and relatively small systems and software 


applications (e.g. GFA, ILLiad, Ariel, ArcGIS, Sirsi/Dynix URSA all 
of which are critical to provide key public services.

b. Routine maintenance and enhancements of Voyager

c. System’s analysis e.g. formulating specifications, problem troubleshooting, testing changes

d. Hardware and software support, including new tools such as audio visual equipment, Macintosh systems, projectors, plasma screens, IPods, PDAs, scanners, SmartBoard, digital cameras

e. Design and generation of reports

2. Announcement (Danuta Nitecki)
Danuta asked the Council if they would like to continue meeting bi-weekly for the next semester.  All members agreed.  Maryetta will send out a MM proposal starting in January and ending in May. 
Meeting adjourned at 12:00 pm
