Public Services Management Council
Monday December 5, 2005

11 am

Room 409
Present:  Sue Crockford-Peters, Mark Ensberg, Ellen Hammond, Katherine Haskins, Suzanne Lovejoy, Kenny Marone, Tobin Nellhaus, Danuta A. Nitecki, Sandy Peterson, Alan Solomon, David Stern, Paul Stuehenberg, Rich Szary, Maryetta Russell, notetaker 
Absent: Michael DiMassa, Carol Jones
Guests:  Katie Bauer, Lori Bronars, Hannah Bennett, Kelly Hovendick, Sue Lorimer, Scott Matheson, Melissa Wisner, Estee Pope 
1.  A proposal to manage Ask!Live (Sue Lorimer, Reference Group)
· Sue Lorimer presented a proposal on behalf of the Reference Group on managing Ask!Live.  The Reference Group recommends that the Library support a one-year pilot project in 2006 which enables the expansion of the Library’s virtual chat reference service, Ask!Live, into evening hours, Sunday-Thursday 6:00-11:00 pm.  These are hours during which only five Yale libraries currently provide varying hours of professional reference assistance.  They recommend that this service be staffed, with supervisor approval, by volunteers from among the 31 staff members from 11 libraries and collections across the Yale campus who now regularly offer Ask!Live service week-day afternoons. They also recommend that each participating staff member be offered the option of covering this service during these evening and weekend hours from their home on a telecommuting basis.

Sue Lorimer passed out a copy of an article on “The My Space Generation to the Council from Business Week– How Students Live Online, Buy Online and How Companies Are Reaching Them.”  Sue stated that the article notes a growing trend for telecommuting in the workplace.  Applied to Yale University Library, this could add hours to service without adding extra staff.  Volunteers who work on Ask!Live would workout their time with their supervisor and would receive comp time or flex time in return.  Sue mentioned that persons providing Ask! Live services you can multitask as how they do at the reference desk.  Ellen Hammond asked if the Library is ready for telecommuting. Sue said there is a good opportunity to address this question with the proposed Ask!Live pilot because staff speculate many questions will come in between 9:30 pm and 11 pm.  Kenny Marone mentioned that the people at the Medical Library are happy to volunteer as long as they don’t have to come to campus.  David Stern expressed concern that expertise would be absent from the Library during peak times if people alter schedules, but Sue mentioned that the volunteer time would involve only one Sunday and three or four weekdays during a semester and the time agreed upon could be worked out between supervisor and volunteer.  Kenny mentioned that lots of departments have people working at home and if the Library can’t move forward to meet these needs, we are not going to be competitive in attracting staff. We are moving from having primarily subject specialists to also needing generalists.  Training will take place for volunteers and Scott Matheson stated that the pilot could be considered as an opportunity to develop skills for people to learn other fields of expertise. After the discussion Danuta ask for an indication of the council’s level of support.  The Council voted unanimously to support a one year pilot project in 2006 which enables the expansion of the Library’s virtual chat reference service, Ask!live into evening hours, Sunday-Thursday 6:00-11:00 pm and that each participating staff member be offered the option of covering this service during these evening and weekend hours from their home on a telecommuting basis.  Danuta will take this enthusiastically-supported recommendation to LMT and LMC for approval.   
· “An Environmental Scan of Reference” was handed out to the Council members.  This item was tabled.   

2. Publicity:  Orbis upgrade
· Sue Crockford-Peters handed out a flier that will be posted throughout the Library on the Orbis upgrade. It notes that during the Winter break, Yale University Library will be upgrading the Orbis software.  The following services will be available between December 23, 2005 and Jan. 3, 2006:  charging out books; returning books; access to the catalog – OPAC (read-only mode) and ILL requests.  Some services will be limited or unavailable:  limited privileges activities (no desk passes); not available will be place requests, retrieval or searching services; recalls; Eli Express (including items from the LSF (Library Shelving Facility), access to “Your Library Account” including Place Requests; fine payments, email notices (e.g. courtesy reminders, recall notices, overdue notices, hold available notices, etc.),  Borrow Direct requests; and Borrow Direct or ILL pick-up (unless the item arrived prior to 12/22).  Updates concerning this change can be found at Yale University front door www.library.yale.edu.
· New Features

· A PowerPoint presentation was given by Estee Pope and Melissa Wisner on the new OPAC features.  Presentation can be found at http://www.library.yale.edu/~lso/databaseadmin/Orbis5News.html
3. Item withdrawal policy and procedure (Sue Crockford-Peters, Circ Grp) 

· This item was tabled until the January meeting due to time restraints

Next meeting, Monday, January 30, Room 409, at 11 a.m.
Meeting adjourned at 12 noon.

