Public Services Management Council

Monday, February 26

11AM

Room 409

Present:  Ken Crilly, Christine de Vallet, Ellen Hammond, Diane Kaplan, Kenny Marone, Danuta A. Nitecki, Paul Stuehrenberg, Maryetta Russell, notetaker 

Absent: Kelly Barrick, Mark Ensberg, Carol Jones, Karen Kupiec, Alan Solomon, David Stern

Guests:  Kathrine Aydelott, Hannah Bennett, Suzanne Estelle-Homer, Jan Glover, Stacie Maples

Danuta announced that Kelly Barrick will be filling in as the representative from the Social Studies Library until a new director is appointed

Danuta mentioned that members of the Reference Group used funding from a SCOPA grant to develop and test a more efficient web-based, comprehensive, library-wide system called Reference Tracking for collecting data on reference transactions.  Several YUL units including Research Services & Collections, Law and Social Sciences participated in the pilot project which was a success. While these units continue to use this online system to record daily reference statistics for each member of their department, it is also possible to use it to collect statistics only on reference sampling days.  Now that the pilot has ended, the group has decided to continue to use this easy online system to track reference transactions and to invite others to start using it.  Danuta stated that this was an interesting proposal and if we adopt the system it would be nice to have it in place for the beginning of next year. She urged the Public Services Management Council members to attend one of the Reference Group sessions on the project.
Library Research Education Task Force – Kathrine Aydelott and LibResEd members


Danuta stated that she was pleased to report that our Library Research Education task force has completed its findings under the excellent leadership of Kathrine Aydelott and sponsorship of David Stern. She then asked the members to introduce themselves to the taskforce and the taskforce in turn introduce themselves to the PSMC.  



Kathrine began the discussion by stating that the group had surveyed fifteen peer institutions and developed an external environment scan of library instruction efforts.  The group interviewed librarians and other course-support providers across the Yale campus to determine the current state of library instruction both within and beyond the Yale University Library.  They found that library instruction could be broadly divided into web-based information and resources and face-to-face instruction efforts.  Kathrine stated that many peer libraries are providing as much point-of-need instruction material online as possible, particularly with regard to research guides and overviews.  She did mention that Harvard holds no general classes, tours, or orientations, and focuses solely on individual research consultations and course-integrated instruction.



Kathrine stated that the challenges facing library instruction at Yale are as follows: Yale University Library instruction efforts are not presented in a coordinated manner.  The current Research Skills mission statement is difficult to find and resides in a vacuum and there is no means to put it into practice.  Library instruction for Faculty of Arts and Sciences (FAS) constituencies tends to repeat the basics because no program exists for building up student’s library research skills. Danuta suggested with the opening of Cross Campus Library we explore the FAS level of instruction and its role in the library.  



Discussion followed and Danuta asked Kathrine and the group what they would like the PSMC to do.  Kathrine stated the following:  Adopt a formal library instruction program, have a budget for instruction, have a pilot program in place to coincide with Cross Campus Library initially focusing on undergraduates and those new to the system, and including administrative support for help with scheduling, marketing, getting things on the web, and developing a tutorial list for instruction that is easily accessible.  


Discussion followed. Ken Crilly stated that many subject specialists don’t see undergraduates until they are in their Junior or Senior year of college: Are we going to have generalists in the library system to instruct at an undergraduate level?  Kenny suggested placing someone in charge - someone from the Research Services & Collections group to oversee this instruction. Danuta questioned whether RSC was the appropriate place for the instruction program to be placed given the group’s broad discipline coverage as well. Danuta asked what is our aim of instruction.  Do we have a model?  Paul suggested with Cross Campus Library opening and the possibility of new residential colleges being built in the future, someone should be responsible for determining how these programs and services will affect the library.  Suzanne stated that while she develops courses for the Divinity Library, it would be ideal to have an instruction person who could assist in developing instructional tools and program goals.  Both would learn from each other. Danuta asked how we might streamline course support service across campus – where do others go for any of their information needs, e.g. where do you go to find maps – someone should understand both course support and library resources from a pedagogical and collaborative viewpoint. She suggested we should have a place for library pedagogy on a broader scale and not necessarily only a generalist keeping up with new teaching concepts.  Ellen Hammond stated we look to such a "Director of Library Instruction" to come and critique us on teaching.  Diane Kaplan stated that we might be putting a lot into the Director’s position, and we will be disappointed if the program doesn’t work out.  We need to prioritize our needs. Danuta challenged us by asking why the library should do instruction.  Kenny stated that if we didn’t, someone else would, and that teaching is an essential service the library provides.  

Danuta asked if all were supportive of establishing an instruction program.

PSMC took the following action:

· PSMC agreed to recommend the development of a library instruction program and to investigate funding someone who could act as an interim instruction librarian to be placed in CCL in time for that library's opening in fall 2007. 

· PSMC agreed to recommend a representative committee-based management structure to direct instruction until a time when a director could be appointed/hired and then serve as an advisory group. 

· PSMC agreed to recommend providing administrative support for instructional efforts. 

Jan Glover stated her concern that funding such an instructional program for only one year might not be enough to strongly launch an important new program.  She urged PSMC to support funding for two years or more to get the program underway in a phased fashion.
Danuta will bring PSMC's recommendations to LMT and to LMC by March 14.

Meeting adjourned at 12 noon.

