Public Services Management Council
Monday April 3, 2006
10am

Room 409
Present:  Christine deVallet, Mark Ensberg, Carol Jones, Tobin Nellhaus, Danuta A. Nitecki, Sandy Peterson, Alan Solomon, David Stern, Paul Stuehenberg, Rich Szary, Maryetta Russell, notetaker 
Absent: Sue Crockford-Peters, Ken Crilly, Michael DiMassa, Ellen Hammond, Kenny Marone
Guests:  Emily Horning, Chair, Instruction Group, Kathrine Aydelott, Suzanne Estelle- Holmer, Suzanne Lovejoy
1. Revising funding for software services (e.g. RefWorks, Ask!live)—strategy needed to establish a method of funding (Danuta)
· Danuta began the discussion by stating that there is no money in the budget to support public service funding for software services. The cost of maintaining these software services annually are as follows: RefWorks - $11,500, Ask!Live - $5,000 and Questionpoint - $7,000. Katie Bauer, RefWorks Service Coordinator compiled a report of RefWorks usage. The report showed that the number of new users each month continues to grow following the usage pattern of electronic resources in academic institutions. David Stern, Chair of the Service Quality Improvement Council, presented to LMC a proposal for RefWorks. “SQIC recommends that the Library offer service and support for the use of bibliographic citation management tools.  In particular, the SQIC Council supports funding a site license for the RefWorks product, believing that bibliographic management tools offer an opportunity for the Library to apply the concept of “knowledge management” to support the effective use of information in the research process.”  During LMC discussion, University Librarian Alice Prochaska mentioned that she is willing to provide funds for the purchase of RefWorks for the first year and that Katie Bauer can be charged with coordinating training and support in the event LMC approves the proposal. LMC though was concerned about permanent funding. A ballot was taken of LMC members - 15 votes were cast with 11 “yes” and “4” abstentions to purchase and support RefWorks. As a result of this discussion, the Public Services Management Council voted, with one abstention, to strongly support the continuation of RefWorks on a long term basis.  Danuta will bring this topic to LMT and see if central funding can be found to continue RefWorks permanently.
2. Environmental scan of Instruction Services (Emily Horning, Chair, Instruction Group).
· Emily Horning, Chair of the Instruction Group, presented to the Council an “Environmental Scan of Instruction” activities at Yale University library, describing what constitutes “Instruction” in the Library.  She discussed the following topics:  “nature of instruction,” “use of technology in instruction,” “meeting the expectations of faculty and students”, “outreaching”, and “management”. Danuta mentioned that a strong emphasis should be given to finding out “what the role of the Library is” in supporting Instruction.  Do we want to concentrate on where instruction is offered and using technology e.g. “Sakai” or offering Instruction to meet the expectations of faculty and students?  The Public Services Management Council might wish to give more thought to the strategic role the library could play in support of the academic enterprise.
Meeting adjourned at 11.

