Public Services Management Council
Monday, September 24, 2007
11AM
Room 409
Present:  Kelly Barrick, Kraig Binkowski, Ken Crilly, Ellen Hammond, Carol Jones, Steve Jones, Diane Kaplan, Karen Kupiec, Kenny Marone, Danuta A. Nitecki, Alan Solomon, David Stern, Paul Stuehrenberg, Allen Townsend, Maryetta Russell, notetaker 

Absent:   Mark Ensberg, Chris Killheffer
Guest:  John Vincenti, Cindy Greenspun

1.
Announcements


Danuta thanked Kelly for filling in as a representative for the Social Science 
Library during the absence of its Director.  Danuta then welcomed Jill Parchuck as 
the new Director of the Social Science Department.  The Public Services 
Management Council then introduced themselves to Jill.

Danuta mentioned to the Council that four students were walking above the ceiling in the L&B room and one of the students punctured the ceiling and caused considerable damage to it.  Fortunately, no one was hurt. Yale Police responded and charged the students.  In addition, they were referred to the College for disciplinary action. Danuta reminded the Council members to report security issues and to know that she processes disciplinary referral to the College.  Note:  Danuta since learned that the students will be held responsible for costs of repairing the ceiling. 
2.
 Security and public access to libraries
Jill noted that there have been problems with difficult patrons at Mudd Library and that registration or card access to Mudd is one measure being explored.  John Vincenti was invited to discuss security related to access.  Danuta stated that libraries are viewed as having “open” access – we don’t register people as they come through the door to most libraries; access to special collections require registration. Approximately 2000 privilege cards are issued annually to patrons granting them access to our general collections. John stated that any card security issue involves three changes: policy, operating and miscellaneous activities.  John stated that the cost for installing panic buttons and possibly other measures would be about $37,000.  Kenny asked if the university would pick up this cost.  Danuta mentioned that very few buildings use guards to close. She stated that most of the libraries are tenants in a large building with a variety of other departments. Funding for security is a big factor and an issue being considered after the Lowry’s report.  Sterling, Mudd and renovations are designated for primary concentration with department libraries viewed later. Jill stated that resolving security issues in Mudd may serve to move the problems to the Social Science Library. She said that one measure being explored is installing cardswipe or a turnstile at Mudd Library.  Danuta explained that interior turnstiles installed in Sterling Memorial Library was an alternative to restricting access to the building’s exterior access. In Sterling anyone can enter the building during the day, but after 6pm only Yale students, facultys and staff members with a current ID or a Special borrower with a library issue ID can enter the library. Danuta estimated the cost of a turnstile ranges from $35,000-$65,000 for the mechanics. John stated that the central campus is managed by ID’s and central security. David asked if a security guard would staff the turnstile or would it be a non-library employee.  Danuta stated that the turnstile may also be located near a Circulation desk.  Ken mentioned that we have been talking for years about security for the libraries and suggested we develop a baseline for security for all libraries.  Danuta stated that the public service staff has the authority to question patrons, but the problem arises of how much authority the public service staff has. Jill mentioned that she has met with Diane Turner who is working on staff training to address handling difficult patrons. John mentioned that he went to Yale Police and Security to ask if they would make periodic stops at the different libraries throughout the day.  This procedure had been done in the past and John hopes to reinstitute this practice.  He did state that the Yale Police are making periodic stops at Mudd.  David asked if we could ask the Yale Police to visit the Science libraries. Kenny mentioned that the Medical Library works with security and not the police and there is no cost. John mentioned that if the Council members had any problems to call Yale Security. Their number is 432-1111. John will keep the Public Services Management Council posted of any new policies being enforced.
3.  Digital Reference Services revisited
Alan Solomon stated he met with the Reference Group and they have recommended the use of Instant Messaging in place of QuestionPoint. Alan asked if department/unit heads would commit Ask!Live hours for a two year period.  This would make management of the service easier.  Alan will contact the current contributing departments and units for a commitment.  Danuta stated we start with a commitment to cover this academic year.  She also requested that some success factors be developed to evaluate the service in June 2008.  Alan reminded the Council that Ask!Live is one of several channels for delivering reference service.  Ask!Live gives our users real-time access to reference librarian from their workstation, on-campus or off-campus.
4.
Application of RFID technology for Yale


RFID is Radio Frequency Identification which has applications to tracking locations of books.  Steve Jones mentioned that he is setting up vendor visits in Beinecke in the second half of October and will have a general presentation to Yale Library staff. Steve mentioned that he will let Mike DiMassa and Gary Bucheski from LSF and the Circulation Group know about this technology session.  

Future topics to be discussed at Public Services Management Council meeting include:



Privileges services update (Christopher)



Customer services training (Christopher)


Collaborative Learning topics (Danuta)



Digital photography by patrons (Steve)

Meeting adjourned at 12:05 pm.
