Public Services Management Council

Monday May 21, 2007
11AM

Room 409

Present:  Kelly Barrick, Mark Ensberg, Ellen Hammond, Steve Jones, Karen Kupiec, Danuta A. Nitecki, Alan Solomon, David Stern, Paul Stuehrenberg, Suzanne Lovejoy, representing Ken Crilly, Maryetta Russell, notetaker 

Absent: Ken Crilly, Carol Jones, Diane Kaplan, Kenny Marone, Kraig Binkowski
Guests:  Katie Bauer, PIC Chair
Announcements:
Danuta mentioned that Lauren Brown has made a presentation to the Circulation Support Group on the various types of patron’s errors in using Orbis workflow.  She suggested Lauren be invited to repeat this to PSMC. The Council agreed, and Danuta will invite Lauren to a PSMC meeting.

Katie Bauer, as chair of Public Interface Committee, (PIC) will be invited to the July meeting to give an update, take questions and comments about web issues.
Agenda

1. Funding for RefWorks


Danuta stated that Alice has offered to designate some of her discretionary funds to support the Cross Campus Library Collaborative learning activities, which could include funding for software such as RefWorks. Discussion followed and the Council agreed that $20,000 would cover the costs to continue licensing of software helpful to readers in organizing and identifying their information needs (e.g. RefWorks, Ask!Live, and Dreamweaver).  Danuta will meet with Alice and propose to budget this amount. Danuta asked the Council if RefWorks should be continued. Discussion followed and the Council voted to continue RefWorks for one more year.
2. Reference tracking system 



The Reference Group introduced and tested a new method for capturing data on reference interactions and requests to implement it for library-wide use. Kelly reported that members of the Reference Group used funding from a SCOPA grant to develop and test a more efficient, web-based, comprehensive, library-wide system called Reference Tracking for collecting data on reference transactions.  RSC, Law and Social Sciences participated in the pilot project which was a success. Each of these departments continues to use this online system to record daily reference statistics for each member of their department.  In addition, this tracking can also be used to collect statistics on reference sampling days.  Kelly stated that three open forums about the system were held in Sterling Memorial Library and were met with favorable reactions. On behalf of the Reference Group, Kelly proposed to continue this project and invite others to start using this easy, online system to track reference transactions.  Discussion followed. David expressed concern regarding the tracking of technical questions. Karen stated that the problem of one person working in six different locations with one net ID would be addressed by Randi McCray, in ILTS come July 1. Multiple library student employees working on the service desk pose different challenges to use the system since the login requires net id’s.  David suggested looking into using a generic ID if possible at service desk computers.  Ellen stated that East Asia library is using this reference tracking in their department and it is working quite well.  Danuta then asked the Council members if they were in favor of having all departments utilize Reference Tracking as the way to capture and report official reference statistics for the Yale University Library, continuing the “sampling day” approach as a minimum required use. The vote was unanimous.  Kelly will send details to Danuta regarding the reference tracking and Danuta will then send an email to all departments explaining the new change.
3. Cell Phone use in libraries 



Danuta stated that she has received several requests from users and library staff for a policy to manage the noisy impact of cell phone conversations in the library.  She stated she had received a formal request to have cell phones forbidden in Selin Courtyard and several hallways in SML. Danuta offered PSMC as the appropriate body to draft a proposal for cell phone use including ways to implement it.  She suggested the policy context might be broader, to consider a “noise” policy. David presented a cell phone policy at Science which was emailed to the Council members before the meeting.   Discussion followed. Steve mentioned that patrons are taking digital pictures with cell phones in the Reading Room at Beinecke. (this triggers another topic for review). Paul stated that Divinity does not allow cell phones in that library – they must go outside if they want to use their cell phone. Karen mentioned that people do not realize their voices carry when they speak in the hallway and many times she can hear their entire conversation because of the echo of the hallway.  Suzanne remarked that use of cell phone trigger privacy issues.  Mark stated that the Law library has policies for cell phones and signage but people still ignore the signs.  Danuta stated that she felt the cell phone policy should include keeping the conversation short and keeping it quiet.  Steve also asked if this policy would include headphones.  Danuta stated that perhaps these factors could be included under “noise”.  Ellen stated there definitely needs to be a policy in place for staff if someone needs to be disciplined.  Danuta suggested the issue is whether the level of noise (e.g. voice of ringer) is distracting and if the person is being disruptive.  David stated that we can’t be too generic.   If someone is creating noise s/he should be considerate of others whether using a ringer, cell phone, or laptop keyboard. Do we want designated areas in SML where cell phones are allowed?  Presently, patrons are using their cell phones in the Exhibit Corridor hallways without complaints. After much discussion, it was suggested that we have a library-wide cell phone policy.  Danuta asked for a volunteer to draft the policy.  Ellen Hammond offered to write a draft for further Public Service Management Council review.  [Note:  After the meeting, Suzanne identified that such a policy exists.  It was approved by LMC, May 17, 2004 and is posted on the web at http://www.library.yale.edu/about/cell_phones.html]
4. Other



Danuta asked the Council what topics they would like to see discussed during upcoming meetings.  Topics mentioned included PIC update, use of cameras, (including phones as cameras) and inviting Lauren Brown to discuss CSG problems. Karen stated she would like personal scanners and scanning stations as a topic for discussion at one of the meetings.  Danuta mentioned that PSMC is due an update on Ask!Live. Steve will research questions regarding taking photos in the library and permission to take photographs along with copyright permissions.  He will report back to the Council within a few weeks.  
Meeting adjourned at 12:00 pm

