Public Services Management Council

Monday, May 5, 2008
11AM

Room 409

Present: Carol Jones, Chris Killheffer, Suzanne Lovejoy, Danuta A. Nitecki, Jill Parchuck, Andy Shimp, Paul Stuehrenberg, Maryetta Russell, notetaker 

Absent: Kraig Binkowski, Jungtim Chae, Mark Engsberg, Ellen Hammond, Steve Jones, Diane Kaplan, Karen Kupiec, Kenny Marone, Alan Solomon, Allen Townsend
1. Library Schedule of Opening
 
Danuta introduced the topic with a few updates about recent requests she received and conversations held about extending the schedule of when the libraries are open to students and faculty.  Although one or two requests for extending the schedule are periodically made each year, this spring more formal queries have been made.  Danuta speculated that these likely are a result of the change to the temporary schedule in the Sterling Memorial Library following the opening of the Bass Library where the late night openings were reinstated following the schedule in the former Cross Campus Library.  

Both undergraduate and graduate students have asked for extension of access to the libraries.  Officers from the Yale College Council [YCC] inquired if a daily 24-hour schedule could be offered in the Bass Library, citing interest among some undergraduates to have a central place to study late at night.  No expectations for library services other than space were requested.  During a recent session about experiences in using the renovated [Bass] library that Danuta held with the University Planner, Laura Cruickshank the question was posed to the dozen students attending whether they wished to have the schedule of opening changed.  Two undergraduates spoke against a round-the-clock opening of any library, indicating that they thought it “unhealthy” for students to be up all night.  However, most agreed that Reading Period at the end of the semester was a different matter; it is a time when everyone’s schedule is changed to prepare for exams and they felt that most students would welcome having a place for continuous all night study sometime during this period.  Danuta reviewed resources needed to extend hours [two campus security guards and one library staff member to check books at the exit for 5.5 hours each of two nights] and University Librarian Alice Prochaska provided support to experiment during this year’s Reading Period with extending the opening of the Bass Library from noon on Sunday until Wednesday’s closing at 2 a.m.  The initial reports of activity during the extended hours were that there were between 159 and 175 students, with a number sleeping, during the busiest hours [3 a.m.—5 a.m.] and then a drop to around 50 before the normal opening at 8:30 a.m.  Danuta walked through just before 8 a.m. on Monday and noted that there did not appear to be any vandalism, and although evidence of “camping out” [candy wrappers, sleeping bags and pillows] were evident in some of the group study rooms, students present reported that the atmosphere was one of study.  Three students approached her to thank the Library for making the space available all night and hoped this would continue again next year for a couple of nights during Reading Period.

A week ago, during the ACLP [Advisory Committee on Library Policy] meeting, the graduate student representative expressed the interest among his colleagues to have the SML open longer, particularly Friday nights beyond the 5 p.m. closing time.  One graduate student had attended the feedback session about the Bass Library and also indicated that some students preferred studying in the SML and were annoyed that they were required to interrupt their work to move to Bass Library so early on Friday nights.  After discussion with the Library’s Facilities Office, Danuta estimated that the cost to extend the opening of SML until 7 p.m. on Fridays during the academic year would be approximately $3000, split about evenly between labor and utilities.   Danuta noted that recently she received an email from the Graduate School Dean’s Office inquiring why the College calendar was used to reduce the Library schedule beginning at the end of exams.  An appeal was made to have the Library [SML in particular, but also SSLIS and Engineering Library were mentioned] continue its longer hours of opening at least through Commencement, citing that graduate students continue to work on research and papers.  In addition, mention was made that some 2500 graduate students now have financial support that is paid over twelve months a year and so the expectation is that more will be studying during the summer and seeking use of the Library.  Danuta reported that she had reviewed the academic calendars posted on the Web from the College, Graduate School and all professional schools and found that with two exceptions [Law and Management], the College calendar showed the longest “academic year.”  Furthermore, except for Nursing, none of the academic units indicated any official activities during the summer.  Another recommendation made from the Dean’s Office was that not referring to the summer as “recess” would be more sensitive to the graduate students.   Maryetta will change the reference to summer on the “hours” website.

Discussion followed among PSMC members.  Suzanne Lovejoy mentioned that the students are gone by exam period and when the Music Library stayed open beyond the end of classes only two students came.  Jill Parchuck stated that counts should be taken to see if the number of people using the libraries warrants staying open; but she did note that in the past the Social Science Library had stayed open but very few people made use of the extended schedule.  Suzanne stated that more students are using online journals now than in the past, and that Ken Crilly had allowed reserve books to be checked out the last hour before closing.  Danuta asked if more reserve books should be moved to the Bass Library for late night access; some members felt that there would be complaints that it was too far to walk to pick up a book if located there.  Another observation is that graduate students like the Bass Library for study but the teaching assistants miss Machine City.  Danuta observed that the group study rooms adjacent to the Wright Reading Room are not being used very heavily and perhaps we should explore the option of having another one  designated as a seminar room for the Registrar to use in assigning classes in fall semester.  Jill suggested surveying the graduate students about preferences for hours of library operations  and any other needs they may have.   Jill felt that it was too late to change the hours at this time in SSLIS but Christopher Killheffer stated that it could be done in SML because evening staff switch to day schedules and he does have staff willing to adjust.  

Danuta will continue to have counts of use each night during the pilot in Bass Library and urged any others who could take periodic counts in the other libraries to do so.  PSMC members were asked to reflect on these requests and this summer we will collectively review the rationale for the schedule before completing the schedule for next academic year.

2. Priorities for PSMC activities in the coming year 

Danuta invited members to begin thinking about what issues the Council should address in the coming year, reminding them that the last time we took a focus we addressed the need for improving the instruction program and customer services training.  Activities in both these areas are well along.   The following ideas were raised, but no decisions were made to select focus for the coming year:

· Relationship of Circulation Support Group to PSMC

· Role and relationships of the other groups:  reference, instruction, and document delivery

· Consideration of future reference services in relation to instruction

· PSMC membership

· Have more public scanners than photocopiers and question if the Library should subsidize the costs of providing scanners

· Security issues

Meeting adjourned at 11 am.  
