Public Services Management Council

Monday August 27, 2007

11AM

Room 409

Present:  Kelly Barrick, Ken Crilly, Ellen Hammond, Diane Kaplan, Chris Killheffer, Karen Kupiec, Danuta A. Nitecki, Alan Solomon, Paul Stuehrenberg, Maryetta Russell, notetaker 

Absent:  Kraig Binkowski, Mark Ensberg, Carol Jones, Steve Jones, Kenny Marone

Danuta introduced Junglim Chae, a visiting Librarian from Seoul, Korea to the Council members.  Junglim will be spending a year working in the East Asia Library.  Her interests are very wide focusing on public services. She worked eight years in the Public Services Department and previous to her coming to Yale, in the Acquisitions Department in Korea.

Danuta announced that two topics will be presented to the Council:  Karen Kupiec, Manager, Web Workstation and Digital Consulting Services and Katie Bauer, Usability Assessment Librarian, will speak on E-Reserves and Alan Solomon, Head of Research Services and Collection, will continue his discussion on Ask!Live management. 

1. E-Reserves

Karen began the discussion by stating that in spring 2006 the Library’s Digital Production and Integration Program (DPIP) was asked by the DPIP Working Group to develop and implement a pilot electronic reserves (e-reserves) system for initial use in the fall 2006 term.  Members of the DPIP Production and Content Integration Working Group were asked to identify units/departments that might be willing to participate in the pilot and Arts, Medical, Divinity and Social Sciences libraries volunteered. The e-reserves pilot was implemented to answer basic questions for the Library; do faculty and students really want e-reserves and, if offered e-reserves, would students use it; what would be the cost to the library to support e-reserves – digitization and copyright compliance; what is the workflow and staff resource needed to support an e-reserves service; and how will we interpret fair use in the context of e-reserves? There are still some unknowns, but feedback has been positive.  Karen stated that a recommendation and report on e-reserves was sent to LMT, and presently Karen and her group are awaiting feedback from LMT.  Copy of e-reserves report was sent to Public Services Management Council prior to the meeting.  (See attached report)


Discussion followed.  Paul commended the group on all their hard work with the project. He stated that Divinity was able to take part in the pilot study but he is not convinced we are there yet.  There are still some kinks in it.  One concern is the level of staffing required.  During the pilot project, staff spent on average 4-10 hours of staff time for each course and only did three courses.  It is expected this time will decrease significantly as staff become more skilled at the tasks involved in searching for and identifying electronic resources.   Ken sees two problems occurring connectivity and collection development.  Allen Townsend questioned if the Reprographic & Imaging Services (RIS) produce good images and Karen stated you are never going to get the best images because many prefer high image quality.  David asked if images could be scanned separately and at a higher quality.  Karen stated that this had not been investigated in the current project and workflows.


Danuta stated that an initiative a few years ago was not implemented because of lack of support a business model to find it.  Today, the report estimates it would cost about one-quarter of a million dollars to engage in this project and the Library would do this with no cost to the user.  We did not do this in the past because of funding. One solution is the course packets and students pay for them. One question in working with undergraduates is the pedagogical question of how much we want to hand them.  Past questions asked whether an academic department felt the Library should subsidize or the department pay for this service.  An early idea was for the RIS course packets to allow copying only sections of course packet a student wanted.  Christopher noted that Access Services had stopped photocopying articles for placement on reserve and instead accepted faculty member’s copies.  This was a result of cost savings and dealing with copyright restrictions.

Danuta asked how we can manage staff workflows to link licensed full text to e-reserves.  Alan Solomon stated that our peer institutions are doing it and he suggested we ask the students rather than faculty if they want this.  Katie Bauer commented that linking is very important; she also urged that it will be necessary to get answers from the University General Council regarding copyright laws.  David asked who is going to monitor this linking project.  


Karen recommended hiring or reassigning a half time e-reserves coordinator to solve problems.  Ken commented that in ten years are we going to offer a paper reserves or e-reserves service?  He stated the need to start somewhere and we should look at the twenty-first century rather than the twentieth century.  E-reserves are leading-edge and students prefer online access.  David asked if reserves activity is dropping off.  Christopher noted that there has been a drop of photocopies on reserve but use of print collections has not gone down.  Katie asked if we should go forward with an electronic system.  Paul stressed the importance of who will fund this project.  Several years ago Divinity tried but because of funding it did not follow through.   He feels that the Library should definitely follow through at this time.  Danuta suggested that we should look at how other institutions are funding e-reserves unless funds are available to cover this service.  Alan stated that we should make it a priority. Diane Kaplan asked how many other institutions are paying for digitization and copyright for e-reserves.  Danuta will send a letter to the Public Services Directors at the other institutions. 
 Danuta asked for a recommendation for action from Karen and Katie.  Karen stated that they would like the Council to endorse the proposal to create a term position for an e-reserves coordinator so that the project can continue.  The Public Services Management Council unanimously endorses that a position be created and funded by money available from ILTS, and  that we go forward with the e-reserves project to continue to explore issues with the digitalization of print (including cost) develop staff workflows and training, and understand staffing implications.  Allen stated that maybe this person could work with the Director of Undergraduate Studies.  


Karen thanked the Council and Art, Social Sciences, Divinity and Access Services for participating in the pilot.

2. Discussion on Ask!Live Management 



Word about managing the service will be sent by email.
Meeting adjourned at 12 noon.

