Public Services Management Council

Monday January 30, 2007

11AM

Room 409

Present:  Sue Crockford-Peters, Christine de Vallet, Mark Ensberg, Ellen Hammond, Carol Jones, Diane Kaplan, Karen Kupiec, Kenny Marone, Danuta A. Nitecki, Alan Solomon, David Stern, Maryetta Russell, notetaker 

Absent: Ken Crilly, Sandy Peterson, Paul Stuehrenberg 

Guests:  Kathrine Aydelott and Rob Daigle 

1. A proposal for new learning and service opportunities at Cross Campus Library offered by the renovation of Cross Campus Library/Sterling Memorial Library – Rob Daigle


Rob Daigle opened the meeting by stating that the idea of this proposal
came about from Phase 2A Project planning meetings.  These meetings have confirmed the flexible use and the increased AV capabilities of the various rooms and study spaces in the new CCL.  What we don’t know is how the spaces and equipment will be used so as to predict specific service and learning needs.  When CCL re-opens, the library has an opportunity for learning how readers will use the new study spaces and equipment.  The proposal calls for an academic year devoted to inviting Yale faculty, students, and staff to explore CCL’s offerings, and to assess their use of these offerings to drive future decisions.


Danuta then stated that the proposal was made up of three pieces – pedagogy, information resources, and technology; and 1.5 FTE may not be the right figure for the number of people needed. She added that part of the sub-basement floor is confirmed to be an experimental space. The three areas for IT services also will continue (tech troubleshooting, self-service multi-media machines, and the IT cluster). 


Danuta and Rob then asked for comments from the Public Services Management Council members:

Ellen stated that we need a list of services that would be available once the renovation was over.  She asked how does pedagogy fit in? Danuta stated we needed expertise in the field, and that Kathrine Aydelott and the pedadogy committee would provide that information.

Kenny asked was there a demand for resources?  Danuta stated there was, and said this space could be used for meetings of library staff with individual faculty members and students, or for a problem solving area (that would bring technical experts and learners together).  Kenny stated that we need skills from a variety of places. She suggested we hire Audio Visual technicians and interact with IT technicians. The Med school uses both of these departments and it has worked out quite well.



Alan stated when he attended the American Library’s Association Conference in Seattle Washington, he visited the University of Washington. They have a huge café and in terms of technology management have a distinct technology department that handles its digital conference structure and digital audiovisual by student catalysts.  It takes a month to learn and two weeks to train.  Both groups work together and it is working well.



Danuta stated that we don’t want to declare this space a university classroom because then we would lose control.  We do have 2 registered classrooms, 12-14 small study rooms, and 3 group study rooms in the basement of Sterling. Danuta stated that there is a possibility there would be a new registration system for reserving these rooms. She also mentioned we are trying to make the rooms “self-use” where people can plug in laptops and operate projection systems which might increase the need for additional wiring and locked cases.
 Kenny asked if we are looking at skills to see if they are skilled.  Rob stated that we might want to have experts in the building for the first year to acquaint the people with the new equipment.


 Karen asked why ILTS was not listed as a partner. Danuta said that it was an unintended omission, and that ILTS would be included in future drafts of the document.


Alan stated there is a new level of responsibility needed to 
keep up with the university classrooms.  Can we build on something already established on campus?  


Sue stated that we add on to patron empowerment if we design the room sin such a way that students can walk in and begin using the equipment.


David stated that it might be a problem if self-scanning is used.  Scanning is not the same as photocopying and suggested we clear any copyright issues with University Counsel.  Danuta said she would check with the General Counsel on the proper procedure for scanning.



Kenny stated that you have to be careful that you have it staffed. She suggested having focus groups to find out what would they like – e.g. soft seats, not gathered space, food inside security, some want it quiet versus some want it noisy. She feels that students need to make a presentation on their needs and wants. 


David suggested we have more capabilities – balance more ability less security. 


Karen stated that we need more control over security.  



Danuta then asked the group for suggestions on issues of CCL space. Should we have banks of computers?  Separation of ORBIS vs. clusters? David stated that we need focus groups – find out what they want.
Kenny stated that we have integrated systems based on some machines e.g. bibliographic, public sign in. Karen said what was needed was a discussion on the cost of software for these machines.  She also asked what is the expectation of the level of support?  Do we need a hybrid machine? Kenny stated that it makes it easier to have everything there on one machine.



Danuta asked the Council if they saw themselves coming down with their staff to take advantage of this space. David stated that he would bring his staff to see the space but would not come on a regular basis in his particular case because it would be a distance. Chris stated that VRC people would come in for student presentations. David stated that the GIS people would use these rooms. Kenny stated that no Medical School faculty would come. Sue stated that we should actively solicit our patrons - why did you come to the library - however there are many answers to the question.

Meeting adjourned at 12:00 pm

