Public Services Management Council

Monday, May 7, 2007
11AM

Room 409

Present: Kelly Barrick, Ken Crilly, Mark Ensberg, Carol Jones, Karen Kupiec, Kenny Marone, Danuta A. Nitecki, Alan Solomon, David Stern, Maryetta Russell, notetaker 

Absent: Diane Kaplan, Ellen Hammond
Guests:  Meg Bellinger, Associate University Librarian, Integrated Library Systems and Technical Services and Audrey Novak, Manager, Integrated Systems and Programming
Announcements:

Danuta welcomed two new members to the Council: Stephen Jones, Access Services Librarian, Beinecke Rare Book & Manuscript Library and Kraig Binkowski Head Reference Librarian, Yale Center for British Arts.

Danuta announced that the Provost’s Office has funded a new instruction librarian position in Cross Campus Library.  She will be posting the job description soon and seeking PSMC feedback.  Kenny Marone stated that she will be attending the Medical Library Association Conference in May and offered to promote the position there. 
Danuta stated that the CCL construction site is beginning to have suggestions of spaces designed for the library.
Agenda 

Three topics were addressed by our guests, Meg and Audrey, and Karen.

1. Web support for public services groups and staff to develop and maintain reader service content more easily.

With introductions, Meg Bellinger and Audrey Novak were welcomed back to the Public Service Management Council meeting to continue the discussion on integrated library technology services related to public services.

       Meg began the discussion by reviewing her responsibilities for integrated library technology services including the design, implementation and support of the technical infrastructure and applications for the University Library. Audrey stated that Integrated Systems and Programming is responsible for many of the major systems that support fundamental library activities such as Orbis, the LSF, MetaLib federated searching and digital preservation. IS& P is divided into two teams – Integrated Access Initiatives, a Research and development  team; and Production Systems, a support team for primary systems. Audrey’s group also supports e-resource record loads, rescue repository, and SFX. Karen stated that her group’s responsibilities include support for the University Library’s workstation infrastructure which has more than one thousand staff and public workstations, web technologies, learning technologies and digital production and consulting services.
        Meg announced that the search for the position of Director, Integrated Library Technology Services has been put on hold for at least a year. Twice, major searches have failed to find a suitable candidate.



Meg advocated that the ILTS staff have to balance the effort required to continue working on ORBIS enhancements with an increased concentration on where our future development efforts should be going.  Meg stated that a group is currently exploring opportunities and functional requirements for the next generation OPAC

interface. Danuta asked what the timeframe will be to replace the OPAC.  Meg wants to place a high priority on doing more research in the next year and determine a path toward implementation.  We need to conduct surveys and focus group interviews to involve users in the process.  Meg stated that Katie Bauer and Jeff Barnett are working on the functional requirements.  Karen stated that in addition to looking at next generation OPAC requirements, we also need to change the infrastructure of the website.  In order to accomplish this task, Karen stated that Katie Bauer is putting together a draft charge for a group to investigate the requirements and implementation of a Content Management System for our website. 
 

Alan observed that faculty members have different concepts than students about what should be learned in searching for information resources. He stated that we need an intelligent way of showing the students how information is organized and searched and not make access totally seamless.  Meg agreed that a balance is needed to make searching accessible and not frustrating.  Kenny Marone and David Stern urged that the library needs to redesign our metadata structure.  Audrey stated that the features and functionality of Metalib 4.0 will be investigated – become an interactive source to access information resources, beyond its public information function. 


Meg reaffirmed that a major issue is developing the Library’s web presence to become an interactive source to access information resources, beyond its public information function. Danuta stated that subject and service specialists seek more support for sharing their expertise through the web with readers. Knowledge management and content management software are a priority.
2. E-reserves 
Karen mentioned that Access Services and the Art, Medical, Divinity, and Social Sciences Libraries participated in a pilot project to gauge how e-reserves may impact operations and how well such services may be received.  The pilot study for E-reserves has been extended through the fall 2007 semester to further assess workflow particularly increased participation of Access Services. Observations to date include that handling copyright is conservative, staff need training, and print reserves have decreased. A report has been submitted to Meg for review.
3.  Update on other technology activities 



Audrey spoke about the issues of using social security numbers in Orbis records.  She stated that all social security numbers must be replaced by university numbers within Orbis files. There are old social security numbers in records for inactive patrons which will be removed this year. 
Meeting adjourned at 11 am.  
