Public Services Management Council
Monday, April 5, 2009
11AM
Room 409
Present:  Ellen Hammond, Steve Jones, Karen Kupiec, Suzanne Lovejoy, John Nann, Danuta Nitecki, Jill Parchuck, Alan Solomon, Allen Townsend, Brad Warren, Maryetta Russell, notetaker 
Absent:  Kraig Binkowski, Carol Jones, Diane Kaplan, Kenny Marone, Paul Stuehrenberg, Kari Swanson
Guest:  Katie Bauer

Danuta reminded the PSMC members if they had any future agenda items to please send them to her. Membership for PSMC will be a continued topic of discussion at the April 20 meeting.
1. Metalib – Katie Bauer

Katie presented to the PSMC members a summary of results of a study done on user behavior with Metalib.  She began her discussion by stating that many people who are looking for a specific database use Quick Search but there are still many users who put topics in databases.  Quick Search adds links to popular data bases and she asked the PSMC members if they would like to remove some of the links that are presently there.  Jill asked what the difference was between database searching and article searching. Alan Solomon stated that Google Scholar has gotten better and better.  Jill stated that people want to know what they are searching for.  Alan Solomon stated we should ask ourselves if we want Metalib.  He said that he himself uses subject guides rather than Metalib and stated he felt Metalib has not turned out to be what it was originally intended to be.  He finds it cumbersome and obscure.  Karen asked if we need all this infrastructure and Jill asked what would be the alternatives if we did not use Metalib. Discussion followed. Danuta asked Katie if she would come back to PSMC in July for a discussion of the search alternatives.
2. Membership of PSMC – Ellen Hammond
Ellen began her discussion by stating that Karen, Brad, Kari and she had met to discuss membership of PSMC.  She stated that the committee went back to the role of PSMC and felt PSMC had a valuable role to play.  The problem Ellen identified was how to highlight the role.  PSMC needs to be responsible for going forward on public services by taking an active role in policy formation and building consensus within the organization. In order to achieve this goal, Ellen stated it was more important to consider the “how” rather than the “who.”  Before coming up with another list of prospective members, the committee would like to think through the way of policy formation and obtaining buy-in for that policy that can be done effectively.    An important element of the “how” Ellen stated is coordination between existing and future PSMC subgroups and PSMC as a whole.  The committee feels the structure is ill-defined and liaison activity is minimal. It is important to clarify the committee structure and enhance and redefine the role of the sponsors.  Ellen stated that one proposal is to have the sponsorship of each sub-committee assigned to a PSMC member for regular reporting, feedback, and coordination.    Discussion followed.  Jill asked if the sponsor is other than the Chair and Danuta said that it usually is.  Jill stated that membership and charge are two different things.  What is the real structure and do we need to define it?  Danuta stated the need for clarification of the role of sponsor.   She also reported that the roles and duties of “sponsors” have been well defined in organizational literature and will provide this to the group for further thought.  Danuta will meet with Ellen, Brad, Kari and Karen on the direction of membership and report back at a future meeting.
Meeting adjourned at 12:05 pm.
