Public Service Management Meeting
Monday, May 18, 2009
Room 409
Present:  Ellen Hammond, Steve Jones, Karen Kupiec, Suzanne Lovejoy, Kenny Marone, Danuta Nitecki, Jill Parchuck, Paul Stuehrenberg, Allen Townsend, Brad Warren, Maryetta note taker
Absent:  Carol Jones, Diane Kaplan, John Nann, Kari Swanson
Guest:  Barbara Rockenbach 
1.  Library Research Education support for the English 100 courses. (Barbara Rockenbach)

Barbara began her discussion by stating that planning a three year strategic plan for Library Research Education has recently been completed.  The four strategic areas identified in the plan are:
· Ensure that there are adequate educational opportunities to provide all instruction librarians with effective and current teaching skills.

· Have in place a coordinated marketing plan to effectively align the Library Research Education Program with campus educational programs that prepare the Yale community for 21st century success in using information.

· Aim to design and implement a program by which all pre-major undergraduate students gain basic skills by their junior year in using library and information resources.

· Develop an understanding among instruction librarians of what competencies and skills are needed to utilize information resources in conducting research within a discipline, focusing on at least two academic fields each within the humanities, social sciences, physical and biological sciences.
Barbara further stated that the English Department recognizes the need for more beginning Yale undergraduates to develop library research skills and has decided to increase the Library Research Education requirement significantly. In the fall students in most 100 level English courses will be required to attend a session with their instructor present led by a librarian or archivist in one of the Bass Library teaching spaces.  Preparation for this program will include training libraries on both English resources and teaching methods.  There will be a cohort of teaching librarians and also a cohort of teaching librarians in training.  Barbara mentioned that the criteria for teaching librarians and archivists is preferably a strong background in English literature or the humanities; noted teaching experience; willingness to learn and experiment; and willingness to serve on a team.  She then asked PSMC members for their feedback on this program.  
Danuta stated that Barbara did a good job of identifying resource needs for the program.  Jill asked if any consideration could be given for an online tutorial program.  Barbara said they had looked into it but no tutorial program is available at the moment.  PSMC members are in favor of this program.  Barbara’s roll out plan will be as follows:
· May-June – plan course curriculum, prepare supporting materials, plan training

· July – training session on English resources and methods; develop LibGuide for each course

· August – training session on teaching methods; communications roll-out (LEC, LMC, Writing Center, CLC, ACLP)

· August – September – offer individual course consultations for teaching librarians; meet with course directors; schedule English 100 Library sessions

Barbara will report back to PSMC at a later meeting with the results of this program
2.  Final recommendation on PSMC membership and functioning (Ellen Hammond, Kari Swanson, Karen Kupiec, Brad Warren)

Ellen began the discussion by stating initially when the group charged to review membership met, their main objective changed to define how PSMC could function better to address service needs.  It recommended that three positions be added to the PSMC - Director of Undergraduate and Library Research Education, Barbara Rockenbach, Usability and Assessment Director, Katie Bauer and Web Manager, Scott Matheson.  In addition, the full PSMC Council should be complimented by a smaller group, referenced as the “Service Issues Group” that would meet separately from the full PSM and would identify service priorities and agenda for the Council. 
The group suggested three or four people from the Collections/Public Services Managers group would serve during the summer of 2009 to develop a list of strategic priorities for the remainder of the calendar year.  This group would work closely with the AUL (who continues as chair), the Program Directors, and the Committee to define and implement key issues and actions for this term.  The Service Issues group would meet on alternate Mondays.  Jill asked how it would be decided who would work on the committee. Ellen stated the committee recommended asking for volunteers.  Allen Townsend thought it was an interesting concept.  Jill thought it would be worth trying provided the roles of sponsor and substitutes were defined.  Karen suggested extending the PSMC meetings to 1 ½ hours instead of one hour.  Paul felt having a Service Issues group would help develop an agenda but questions how adding three more people to an already large group will help PSMC reach decisions.  Ellen stressed the need for the Service Issues Group to bring closure to agenda and stated that in the past it has not been done.  Steve asked how are we composing the group and volunteered to be on this committee.  

Danuta asked PSMC for reactions on the following:

· Expanding membership to include Scott, Barbara and Katie - all present favored
· Formation of Service Issue Group – all favored
· Schedule of meetings – leave as is until further notice

The group will request volunteers to serve on the Service Issue Group and Danuta will invite the three new members to join PSMC.

Library Access Integration Services Program – Karen Kupiec
Danuta asked Karen to give an update on the Library Access Integration Services Program retreat which was held last Friday. Karen stated the purpose of the retreat was to identify services that can benefit from collaborative review and analysis i.e. determine how the Library can offer better services by approaching solutions collaboratively.   Karen mentioned that nineteen people library-wide attended.  Topics discussed include Mission/Vision/Values (what does “integration” mean?) brainstorming services we do and would like to do, environmental scan issues concept, SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis and SWOT priorities.
Ernie Scrivani guided the group through a discussion on user satisfaction.  Karen stated that Ernie had done a great job and feedback was positive.  Steve stated that he had attended this retreat and found it quite useful.  Karen asked the PSMC members if they had any feedback on the retreat to please send it to her or Ernie.
Agreed membership for PSMC:

Danuta Nitecki, Associate University Librarian for Public Services, Sponsor & Chair
Program Directors

Document Delivery, Carol Jones, Manager

Library Access Integration Services, Karen Kupiec, Director

Undergraduate & library Research Education, Barbara Rockenbach, Director

Usability and Assessment, Katie Bauer, Director

Web Manager, Scott Matheson

Collections/Public Services Managers*

Access Services, Bradley Warren

Arts Library, Allen Townsend

Divinity School Library, Paul Stuehrenberg

Medical Library, Kenny Marone

Manuscripts & Archives, Diane Kaplan

Music Library, Suzanne Lovejoy

Research Services & Collections, Alan Solomon

Science Libraries, Kari Swanson

Social Science Library & Information Services, Jill Parchuck

Area Curators Rep:  Ellen Hammond Curator, East Asia Library

Beinecke Rare book and Manuscript Library, Stephen Jones

Cost Center Representatives

Yale Center for British Art, Kraig Binkowski

Law Library, John Nann

Reference Group Head – to be determined

Meeting adjourned at 12:00 noon.
