Public Services Management Council
Monday, September 8, 2008
11AM
Room 409
Present: Kraig Binkowski, Ellen Hammond, Stephen Jones, Diane Kaplan, Karen Kupiec, Suzanne Lovejoy, Danuta A. Nitecki, (notetaker) Jill Parchuck, Andy Shimp, Paul Stuehrenberg, Alan Solomon 
Absent:  Chris Killheffer, Kenny Marone, Allen Townsend

Guests:  Katie Bauer & Scott Matheson
1.  Libguides – Scott Matheson & Katie Bauer
Katie Bauer and Scott Matheson joined PSMC members to discuss procedures for changing Libguides, a topic Andy Shimp asked be placed on the agenda.  Scott began by noting that librarians can indicate if guides currently mounted are subject guides and if they wished to leave them up. Katie expressed concern that the subject guide list is long and that it duplicates collection lists, both of which have low overall use and that the goal is to edit it and thereby make subject guides easier to find by browsing.
Danuta asked for clarification of what changes are underway.  Scott explained that the subject research guides are intended to help users by introducing them to a subject—indicating how to seek help, contact names and not intended to be exhaustive descriptions of collections.  As Web Manager, he wants to remove the links to collections which can be found on the Library & Collections section of the library’s website.  Katie’s research has found that undergraduates do not have a concept of disciplines and suggests that we want to make the subject guides more focused.  Scott illustrated Libguides, as for example the SSLIS business one which is organized by user interests.

Andy noted the benefit of multiple places for information, such as where to go for history research.  Katie felt there is too much information which turns users off and does not recommend multiple locations.  Similarly, long lists are a turnoff to many people; many find it confusing to look up information from lists.  Such lists suffer from undefined purpose.  Ellen observed that if we go with the recommended approach that we will have even more listings, as for example East Asia has four guides within its one site.  The suggestion is to have course specific guides within a guide and to highlight a person contact.

The discussion turned to “official wording” concerns.  Danuta noted that Geoffrey Little is developing a style sheet for library communications.  There is a need to clarify the authority for accuracy of content.  As librarians indicate they are contacts for specific areas, who is the authority to link to collection-related guides, particularly ones defined by format.  Steve asked for templates to use.  Jill thought there is too much variation by disciplines to have standard presentations.  Diane returned to the question of designating authoritative contacts for formats as compared to collections; for example manuscripts cross subject disciplines and who should be contact for them.  Scott suggested that tabs within a collection site might include format or a separate site could be set up for format.

Ellen questioned posting images of librarians, as some have expressed concern for their privacy on the web.  Another questioned the use of non-related images to identify contacts such as pets.  After some discussion, it was suggested that alternatives to illustrate contact people should be offered such as architectural places or perhaps generic group photographs of staff not opposed to having their picture posted.  

Alan challenged whether we should even have subject guides at all.  We have search tools such as Metalib which offer better ways to search for resources and to teach how to use collections without going to guides.  There was general agreement, however, that there is a need for information about collections, but questions about subject guides.  Statistics on use of guides were requested.  There was a short discussion about findings from studies by [OCLC and Ithaka] that illustrate changes in use of libraries and need for us to revisit our own assumptions about user behavior.  Our websites need to clarify whether the emphasis is on undergraduates or experts, and target audiences better.
Danuta suggested that we continue experimentation but urged that the PSMC members be engaged with guides and pages developed by staff in their departments, reminding them that department heads are “certifying authorities” for web pages.  Scott noted that many web pages need to be updated, having dead links and links to old information.  He urged that each website should be touched at least once a year and wants to take some off the web display.  Danuta urged that he work with the managers and give them information about old sites for which he does not have contacts.  Jill suggested that review of use of Libguides is a good opportunity to do cleanups; at Social Science Library, the librarians reviewed sites as a group.

Craig asked if any guides are cataloged in Orbis for students to find.  Katie said they are and can also be found through searches in Yufind.  Were there any tools available for managers to know what sites are available in their area?  Karen thought not yet, and Scott suggested that administrators can find them by accounts.  Yale has seven accounts in Yufind; he could check those in Bass/Sterling Libraries for example.  Alan observed that many guides are “webified” bibliographies and not very inspiring.  He questioned why we are doing these still.
Scott offered to pull statistical reports on use.  There was some discussion what the reports represented, whether hits from development of a site or from users.  Katie has historic use statistics before Libguides were introduced.

Jill suggested that receiving input about websites and use would be helpful before goal setting with librarians in order to work with staff to develop useful guides.

Meeting adjourned at 12:00 pm.
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