Reference Group
Minutes

May 9, 2007
No meetings were held on Feb.14, Feb.21, March 21, March 28, April 4, April 18, April 25, and May 2.
Present:  Sue Lorimer (presiding), Kelly Barrick, Hannah Bennett, Lori Bronars, Suzanne Eggleston Lovejoy, Suzanne Estelle-Holmer (recording), Charlie Greenberg, Kathryn James, Jenn Pollock, 

Guests:  Karen Kupiec (ILTS), Ernie Marinko (Workstation Support)
1. Announcements, housekeeping, brief follow-up
· April 11 minutes were approved by e-mail 

· Jennifer Pollock, our new representative from the British Art Center, was introduced.
2. Discussion of IM reference with Karen Kupiec and Ernie Marinko
· Ernie reported that he had looked at meebo.com and thought it was a good product.  The meebo widget can be inserted into a web page for easy access.  Also, patrons do not need to have an IM account in order to use the product.  Karen and Ernie were delighted that it does not require ILTS to maintain a server.  Everything seems to indicate that we have a green light to proceed with using meebo.com for IM, either in conjunction with Ask!Live or alone.  
· Kelly suggested that she contact the University of Pennsylvania Library to find out how they are using meebo and their experience, especially with regard to scheduling.  Are all hours scheduled, or do librarians just log-in at their convenience?  It was also suggested that Karen and Ernie look at the Penn web page to see how it is presented there.  

· Sue noted that meebo does not keep statistics, but she thought that Reference Tracker should be able to serve as the statistics gathering vehicle for meebo.
· In summary, there seems to be no objection to moving forward and setting up IM service with meebo.  Karen and Ernie said they would be willing to answer further questions and to help with web page set-up.  
3. Reference user survey (Kathryn)

· Discussion of the Reference Provider Survey was deferred until the next meeting because some in the Group had not yet received a copy of Kathryn’s report.  
4. Ask!live issues

· Sue Lorimer presented the statistics from the final report of the Reference Group's
2006 Extended Hours Pilot Project.  She has sent it on to Alan Solomon, who will submit it to PSMC.  Sue expects that she will be asked to "present" it to PSMC at a date yet to be determined.  A lively discussion of the future and value of extended hours for Ask!Live service ensued.
· Kathryn asked whether the number of questions justified the amount of staff time spent monitoring the service.  Some complained that it is difficult to work on other tasks while doing Ask!Live.  Many had not taken “comp time” for time spent at Ask!Live.  In addition, many former Ask!Livers have left the service for a variety of reasons.
· It was suggested that a user survey would be helpful in determining what students think of the service and how they believe it could be improved.  Likewise, it would be good to know the opinions of those who staff the service.  Kelly thought that Katie Bauer would not have time for this kind of assessment in the foreseeable future.
· Various alternative plans for staffing the service were suggested, including using more Access Services staff, using high level C&Ts or library interns.  Suzanne E L suggested that a different scheduling pattern with emphasis on high use times, as indicated by the pilot statistics, could be a solution to staffing shortages.
· Nothing was resolved.  Some on the Group are committed to continuing extended hours in some way, using meebo.  Others are skeptical that adequate staff resources are available to keep it going, especially without a commitment on the part of PSMC to make it a requirement for Public Service librarians.
· Suzanne E L reported that the Summer 2007 schedule is set, but it is tight.  We have 24 volunteers for 25 time slots.  Summer hours begin May 15.
Meeting was adjourned at 12:35 pm.
