 REFERENCE GROUP

MINUTES
October 3, 2007

SML 411

Present: Kelly Barrick, Hannah Bennett, Lori Bronars, Suzanne Estelle-Holmer (recording), Sue Lorimer (presiding), Jennifer Pollock, Denise Hersey
Absent:  Charlie Greenberg, Katie Bauer

1. Announcements, housekeeping, brief follow-up

a. September 12 minutes (Suzanne Lovejoy) were approved.
b. September 26 minutes (Jennifer Pollock) were approved.
c. Alan Solomon, Kelly and Sue will discuss the new “donation” type of scheduling for Ask!Live.  Alan’s proposal is to get department heads to commit to a certain number of hours per week.  Jill Pachuck, Director of SSL, is concerned that they are covering 9-11 evening hours.  There followed a discussion of various methods of scheduling and impediments to working evening hours as they are currently defined.  

2.   Ask!live and implementing IM reference
a. ReferenceTracker update (Kelly).  Randi McCray will schedule training on how to run reports.  
b. Editing nicknames on workstations in the new Bass Library.  Bonnie Turner is creating a new web page for the Bass Library with the meebo widget embedded.  It would be useful to see how many students are using Ask!Live from this location.  Sue will ask Karen about the possibility of editing nicknames on workstations.  
c. No progress to report on the user survey (Suzanne Estelle-Holmer in contact with Katie Bauer)

d. The Group attempted to identify “success factors” or “two or three variables for determining success” against which to judge performance of the new Ask!live IM-based service in the Fall 2007 term:
a. See a 10% increase in the total number of patrons using Ask!live in the period Sept 5-Dec. 31, 2007, compared to total usage in the same period in 2006. 

b. Recruit SML’s Access Services department as a service provider using IM.  This is very important since so many questions relate to circulation.

c. Recruit and train school, department, and curatorial librarians to provide their own IM service, either through their department or as individual public services librarians.   
d. Reduce the time necessary to train a new Ask!live volunteer in the technical aspects of provision of the service.
e. Facilitate a means to consult with or transfer a patron to a colleague for more specialized questions.
e. Branch, collection, and individual librarian IM training will be held on November 14 at 11:00 in SML 409

3. Look at MetaLib journals by subject presentation (Charlie).  Deferred until the next meeting.  
4. Making e-reference resources more visible. Lori reported that the Science Library has added two biology dictionaries to Metalib.   However, they don’t yet know how the category should be structured to best present them.  This needs to be a topic for further discussion.  
