Yale Unversity Library

REFERENCE GROUP MINUTES
September 12, 2007
Present:  Kelly Barrick, Hannah Bennett, Lori Bronars, Sue Lorimer,  Suzanne Eggleston Lovejoy (recording), Jen Pollock, Alan Solomon (guest)
Absent:  Suzanne Estelle-Holmer, Charlie Greenberg
1. Discussion of Ask!live service with Alan Solomon

Danuta has asked Alan Solomon to be the department head responsible for the Ask!live service for the next 6 months so that it will be managed as befits a permanent service.  Alan asked for the group’s ideas on managing the service over the next year and for the group’s support in presenting the positive aspects of Ask!live to PSMC members so that they might support the service on an ongoing basis.  He will work to get commitments from various departments for a specific numbers of staff or hours going forward.  Issues to consider include special staff who are part of the service due to their skills and background as reference librarians, when the charge of their department or position might not include Ask!live on a permanent basis; e.g., a  member of the Slavic cataloging team is currently serving on Ask!live due to her reference experience in a prior job.  The Reference Group will be responsible for ongoing training in the service.  The group needs to consider the kind of statistics that should be collected; e.g., how many Yale affiliates are using the service, the hourly use, and use over time.  Alan also raised the question of whether the Ask!live widget should be placed on the CCL page (why not?) and ways to promote the service in the new CCL (contests, blog, screensaver of images).
2. Ask!live and implementing IM reference
a. Reference Tracker for Ask!live IM (Kelly)
i. The codes in Reference Tracker (Reference, Circulation, Directional, and Machine) mark a change in the coding of questions for the service.
b. General service issues

i. Hannah reported that we have an upgraded pbwiki account with a lot of memory (1GB?)  We can make the wiki more private so it won’t appear in the results of Google searches.  The question of who is monitoring edits for content and accuracy was raised.  Should we have a FAQ page?
