 REFERENCE GROUP

MINUTES
January 9,  2008
Present:  Kelly Barrick, Hannah Bennett, Lori Bronars, Charlie Greenberg, Denise Hersey, Sue Lorimer (chair), Suzanne Lovejoy (recording).  Guests:  Kenny Marone, Danuta Nitecki
1.    Announcements, housekeeping, brief follow-up


The minutes of December 12th were approved.

Kelly announced that Gov Docs and Mudd are reducing their hours and will no longer offer evening hours and that SSLIS will remove the reference desk, but will have reference librarians on call.  This is due to low patron use during these times and at the reference desk.  

Sue announced that RSC is also reducing hours at the reference desk, but will have librarians on call from 10am to 5pm weekdays.

Charlie announced that Medical is also having discussions about maintaining the reference desk, as there is not a lot of traffic.


There will be a reception on Friday afternoon at ALA for the ARL Diversity Scholars; all Yale librarians are encouraged to attend.
2. 
Sharing a virtual reference service with the University of Western Sydney (Australia)



Sue will meet with Danuta about this Wednesday, January 9 at 3:00
3.
Ask!live and implementing IM reference



Sue announced that there were 675 questions during Fall 07, up from 510 in Fall 06.

Reference Tracker:  Kelly will followup with Bonnie to make sure she can extract data from the Reference Tracker in a useful format.  As changes to Reference Tracker are so cumbersome, Kelly will look into alternative software,such as Source, OSS4lib, helpdesk software, and Desk Tracker (the last should have a booth at ALA).

Policy on responding to inquiries left when the service isn’t staffed: We discussed and decided to recommend that if the patron has left an e-mail address, that we respond by e-mail, or refer to the appropriate librarian when necessary.

Editing nicknames on workstations in the new Bass Library (update):  This is working; we should be seeing BassLibrary01, etc., in the MeeboGuest area.

Use of Google Documents to share spreadsheet for keeping Bass statistics: the group decided that rather than having to open another program or window, we would ask Randi whether she could add another mode of receipt category, Ask!live (Bass), to facilitate recording statistics from patrons at the Bass Library.  
4. 
Meeting with Danuta Nitecki and Kenny Marone (12:00-12:30) re:

· The role, mission, and charge of the Reference Group, and
· Its reporting line, given the library's reorganization and the creation of the position of Associate University Librarian and Chair, Council of School and Departmental Libraries.

The reorganization will not change the reporting structure of the Reference Group; the Group will still report to PSMC, which reports to Danuta.  Danuta is hoping to create a strategic plan for instruction and research education efforts, after which she hopes to address reference library-wide.  We will look at the instruction-reference conjunction for synergy.  Kenny noted that it doesn’t make sense for each department or unit under her to go its own way.  Both brought up some comments from school and department libraries (e.g., why participate in an undergraduate service as 68-72% of the questions come from undergraduates, 300 questions per year is too low to justify the time spent on the service) and mentioned the need for good management; there needs to be a program for undergraduate reference; it needs to be marketed and it needs to be consistent.  Some of the school and department librarians noted they also serve undergraduates. [We could note we guarantee to provide excellent service on Ask!live at the undergraduate level; higher level questions may need to be referred to a subject specialist; but graduate students, faculty, and staff also ask questions that can be answered via the service without referral; i.e., higher level patrons do not always ask higher level questions.]  Both Danuta and Kenny will work closely together with regard to the provision of reference services by school and department librarians.  Sue thanked Danuta and Kenny for attending.
