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STOD Committee Meeting – April 11, 2008

1. Talked about potential goals for the upcoming fiscal year. Diane gave us some guidelines as we proceed in our work.
a. There’s a lot already in place and working, so we should look to identify gaps in training and then develop strategies to meet the needs.

b. Be sure we work in concert with the University so as not to duplicate efforts
c. Document all training currently up and running.

d. Training space is limited. We will lose the Staff Center for Multimedia Learning (SCML) next summer. We need to identify other training venues for the Library.
2. Opened floor to talk about what people perceive as current needs – i.e., gaps.

a. How to document the kinds of procedures and information that long-term people know and take for granted. (Aubrey)

b. How to ensure documentation of procedures, etc., is current (Betsy)

c. Glossary of Library terms (Steven)

d. Diane added the following training topics for consideration:

i. Review/enhance Library New Hire Orientation and Training

ii. Documentation 

iii. Cataloging

iv. Behavioral

v. Management

vi. Performance Management

vii. On-line Resources available
3. Sub Committee consisting of Linda, Aubrey and Ernie to meet and map out course for STOD 

Mission

To develop a work environment that supports workplace learning and improves individual and organizational performance. To foster and oversee staff training and organizational development programs and activities throughout the library for all library staff and student employees.

Activities include:

· The identification, recommendation and prioritization of staff training and organizational development needs within the library. 

· The design and delivery of basic learning courses, as required. 

· The evaluation of staff training and development programs with regard to quality and relevance.

· The development of training support materials.

2008 Committee Members:

· Steven Arakawa: Catalog and Metadata Services

· Daniel Dollar: Medical Library (chair)

· Elizabeth (Betsy) Haugh: Preservation

· Ernie Marinko: Integrated Library Technology Services

· Aubrey Novak: Catalog and Metadata Services

· Erne Scrivani: Library Human Resources

· Diane Turner: Library Human Resources (sponsor)

· Linda Veronneau: Org. Development & Learning Center

· Diane

