STOD Meeting

May 16, 2008

Attending: Kathy Scasino, Ernie Marinko, Diane Napert, Steven Arakawa, Aubrey Novak, Ernie Scrivani, Betsy Haugh and Daniel Dollar (chair and recording)

1. Welcome was extended to Kathy Scasino who is replacing Linda Veronneau as the Learning Center representative on the committee. Thanks were given to Linda for her participation on the committee. Kathy is the center’s IT Training Manager and she would welcome opportunities to support the library with IT-related training, as with MS Outlook.

2. STOD Chair. Ernie Scrivani and Daniel discussed chairing the STOD committee and agreed it made more sense for Ernie to lead the committee in his role as STOD Manager. 

a. Action item: transition will occur before the June meeting.

3. STOD committee terms. Betsy raised the question regarding when committee terms end. She is toward the end of her two-year term but was unsure on the month. 

a. Action item: Daniel will check with Diane Turner and Ernie S.

4. Future of STOD. Ernie S. reported interviewing all the AULs and Alice, along with various department heads to get their views on staff training and development. He is also looking at YUL’s strategic plan for direction; however, the plan is almost 5 years old and needs to be refreshed (this may happen in the next few months).

5. Summer Training Curriculum. The remainder of the meeting was spent discussing a summer 2008 training curriculum along with guiding principles for staff training in general. [curriculum is appended below]

a. A few key points discussed:

b. 1 and 2 all-day training sessions are problematic in taking staff (especially managers) away from work. 

c. Avoid “event” training with no follow-up; we need to encourage a “learn & teach” approach.

d. Move from an orientation approach with new staff that focuses on one or a few introductory sessions, to “on-boarding” with a series of meetings spaced out over an extended period where you give more information and detail at each subsequent session.

e. Action item: Ernie S. in consultation with Diane Turner will move forward with implementing the summer curriculum.

6. Training inventory. STOD is charged with an audit of staff training and learning opportunities provided by the library and university and then incorporate them into the STOD web site.

a. Action item: STOD members should send Ernie S. any training sessions they are aware of for this inventory. 

7. STOD website redesign discussion was table for an upcoming meeting.

Next meeting: June 13th
--Daniel

