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  STOD Committee Meeting: June 13, 2008 - Room SML B59

Guests: Scott Matheson and Andrew Gray

Objectives
1) Establish clarity regarding the JDC charge to Develop a Coordinated Training Website by November, 2008

2) Develop and Set in Motion a high-level project plan

3) Confirm Roles and Responsibilities relative to the project plan

Agenda

a) Opening remarks – Ernie (Library Mission Vision)
b) Welcome guests and team Intros

c) Open Forum

a. YUL Summer Curriculum Update

b. Others

d) Review Project Deliverable
e) Review/build Training Inventory Matrix

f) Build Web-Site Attributes Matrix

g) Review/finalize project timeline, documenting key “milestones”

h) Determine high-level actions/outcomes required to achieve each milestone

i) Determine additional resource requirements (human or other - if any)
j) Assign Roles and Accountabilities 

k) Finalize Project Plan

l) Next steps…

m) Adjourn
Draft Project Timeline (milestones in blue bold underline)
1) June 13: Project Kick-off

a) Review/build Training Inventory Matrix

b) Brainstorm Web-Site Attributes with Input from Scott
c) Build project timeline, documenting key “milestones”

d) Determine high-level actions/outcomes required to achieve each milestone

e) Determine additional resource requirements (human or other - if any)

f) Assign Roles and Accountabilities 

g) Finalize Project Plan

2) June 27: Meet/review progress to date relative to training Inventory (SML Room 410)
3) July 11:  Training Inventory Complete (SML 59)
4) Week of July 14 – Ernie (others) meet with Scott Matheson to review progress to date

5) July 25: Meet with Scott and Committee to discuss Web-Site build (SML Room 410)
6) August 8: Meet/review progress to date regarding Web-Site build (SML Room 409)
7) August 22: Web-Site Build Complete? (SML Room 410)
8) NEXT STEPS – TBD
Training Sources Matrix
	Training Source
	Contact
	Telephone#
	Internal

or External
	URL 

	1) Learning Center 
	
	
	
	

	2) School/Departmental Libraries
	
	
	
	

	3) Supervisory Training
	
	
	
	

	4) Leadership Training
	
	
	
	

	5) Basic Technical Training (MS office type training)
	
	
	
	

	6) Specialized Technical (might be tech training specialties for, Preservation, Conservation, Meta-data, etc)
	
	
	
	

	7) Labor Relations Training
	
	
	
	

	8) External (vendor) Training Offerings
	
	
	
	

	9)  Continuing education forums (most but not all put together by SCOPA)--
	
	
	
	

	10) ArcPad Mobile Mapping
	
	
	
	

	11) Collaborative Development of Visual Literacy Tools (this included both academics and librarians)
	
	
	
	

	12) Mass Digitization Project (can't remember if this was SCOPA sponsored)
	
	
	
	

	13) Yale Collections Collaborative forum (this wasn't SCOPA)
	
	
	
	

	14) Introduction to Google Earth (Map librarian)
	
	
	
	

	15) At the department level could be considered: conference reports from attendees at the professional association meetings.
	
	
	
	

	16) LiSA's Nooks and crannies tours 
	
	
	
	

	17) Peabody Museum (most recently) --and the Yale archivist Judith Schiff's occasional lectures
	
	
	
	

	18) 3. Some training is distributed via e-mail, e.g. Outlook tips.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Web-Site Attributes 
Team,
Thanks for your participation this morning. You certainly provided valuable input that will help us move forward. Here's a synopsis and next steps:

1. We identified an initial list of what we believe to be the primary training sources to include on our Coordinated Training Website (and the assigned committee member).

a. Learning Center - Linda V

b. Library - Ernie S. and Andrew

c. S&D Libraries - Daniel

d. Benefits Office - Aubrey

e. Work life Office - Aubrey

f. Dept. Specific - Diane N. and Ernie S.

g. O.I.S.S.  - Rebecca

h. I.L.T.S. (including software) - Ernie M.

i. Vendors - Diane T.

j. Function-Specific - Steven

2. We identified an initial list of attributes to capture for each training source:
a. Training Source (and description) - e.g.,

i. Work Life Office: "Yale's Work Life programs and services are an integral part of the University's efforts to help faculty and staff to balance the multiple responsibilities associated with work, academic, and personal life… This link includes a list Yale's numerous resources, programs and services, which can help to bring greater balance to the modern complexities of work and personal life. "
b. Contact Person, phone# and e-mail
c. URL

d. Last Update

e. Utilization

f. Schedule of Program Offerings

3. We identified an initial list training program attributes to capture and publish on the Website
a. Internal or Vendor

b. Delivery Method - e.g., classroom, on-line, on-the-job, etc.

c. Recommended Audience

d. Class Size

e. Registration Requirements

f. Mandatory or Optional

g. Registration Requirements

h. Costs

i. Funding Subsidy (Y/N)

j. Feedback quotes from past participants

k. List of available training resources related to the program - e.g., PowerPoint presentations, handouts, notes, etc.

l. Notes

4. Other items we captured for future discussion include:
a. Look to Learning Center's database to determine whether or not to mimic their construct

b. Do we want consistency with other training databases - Learning Center, TMS and X-train

c. Who will manage the site to keep it current?

d. Will MS Exchange work as a means to maintain a core calendar of training events?

e. Steps 1-3 above, represent Phase 1 of our work…what will phases 2, 3, etc, need to entail?

NEXT STEPS - 
1. Diane N. will work with Ernie to create/distribute an excel spreadsheet for capturing the training source attributes listed in items 2 and 3 above.

2. We each will gather and send our completed spreadsheets back to Ernie by June 27th.

3. The June 27th meeting is cancelled - we will re-group on July 11th from 10-12 (if we need 2 hours) in SML B-59

Ernest Scrivani

Yale University Library
Manager, Staff Training & Organizational Development

ernest.scrivani@yale.edu
203.432.1810
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