Coordinated Training Website: Project Objective

· One-stop Shop for Training - create a centralized website that provides a on-going lists and descriptions of training opportunities available to YUL staff
Phase 1 Deliverable

· Website up and running with search/registration capability (where feasible) within linked YUL and other dbs – November 08

Phase 1 Updates

Data collection review
1. Learning Center - Linda V (done)

2. Library HR and Departmental - Ernie S. and Diane N.(done)

3. WW&DCS (Web, Outlook and Expert User) - Ernie M. (done)
4. Cataloging

a) Cataloging and Metadata Services - Steven (done)

b) Catalog Training Subcommittee – Marena Fisher (done)

5. Vendors - Ernie S (in progress)

6. S&D Libraries - Ernie (done)

a) SSLIS (Social Science Library and Info Services) Julie Linden (done)

b) No Training reported for: Beinecke, Music Libraries

7. Benefits Office - Aubrey (done)

8. Work life Office - Aubrey (done)

9. O.I.S.S.  - Rebecca (in progress)

10. Others

a) SCOPA (Standing Committee on Professional Awareness) – Matt Mason (done)

b) LiSA (Library Staff Association Committee) - Gareth Gibson (done)

c) NACO (Cataloging - Name Authority Cooperative) – Richard Sarcia (done)

d) Access Services – Chris Killheffer (done)
The Look:  Key points from our discussion with Scott Matheson
1. Aesthetics: we are bound by the approved templates

2. Front Page:
a) Eliminate the words "Organizational Development" from the title and call it something more in line with the function of the site - e.g., YUL Staff Training Offerings (or something to that effect)

b) Populate with appropriate links across top of front page (TBD)
c) Incorporate a "search" window that will allow users to access information only from YUL training sources 
d) Include an intro to the page and contents (keeping end-user value in mind)

e) List a table of contents (in essence a "primary training providers" list) with URLs on the left side We will decide on other ways to categorize what is offered by the training sources and include another discreet list of these links on the right side of the page. " to include on the right side of the page that will further direct users to categories of training

f) Categorize discreet searches beyond primary on right side of page – e.g., "developmental offerings" Computer, Library, ILTS training, etc. and/or classroom, on-the-job, ad-hoc, professional development, informational tours, etc

g) Need to determine and inform Scott of the databases used by the learning center, ILTS and other primary training sources so he can build the appropriate means of drawing the info housed there, which will automatically keep our course listings current Website Currency

h) lf we link to other databases (LC, ILTS, Vendors – currency will be automatic)

i) Will MS Exchange work as a means to maintain a core calendar of training events?

Future Work
1. Website: Add the search window to all pages once the website is built (Phase II).

2. Consolidate STOD web pages
3. Consider technology and other learning solutions
4. Next steps

