STOD Committee Meeting Summary: October 09, 2008


Present:  Steven Arakawa, Christine McCarthy, Ernie Marinko, Diane Napert, Tam Rankin, Ernie Scrivani

Absent:   Rebecca Hamilton, Aubrey Novak, Diane Turner, Linda Veronneau
Agenda
1. Staff Training Web-Site

a. Release 1 Update

b. Release 2 - what would we like to see?

2. STOD Website - How do we attack this one?

3. Technology Applications - What technologies would make sense?

4. Training Quality Metrics - What should we be tracking?

5. Potential Curriculum Development

a. “New Library Supervisor” curriculum - What would we want to include?

b. Work-flow analysis

c. Career Development (library specific)

d. OD Primer - including change management

Highlights
1) Staff Training Web-Site

a) Reviewed/tested the 2 templates Scott Matheson created (special thanks to Ernie M. for helping)
http://library.yale.edu/training/stod/test.html    http://library.yale.edu/training/stod/test2.html  

b) Follow up items include: 
i) Diane T. wants us to present release 1.0 to the Exec JDC in November – date TBD.

ii) Ernie S. will meet with Steven and Diane N. to discuss other items to include under “Opportunities Outside of Yale”
iii) Create a link on the STOD website that brings users to the Training site

iv) We’d like to Include captions for all photos

v) Determine whether or not to spread out the front page intro text across the page as opposed to the way it appears now – i.e., compressed left.

vi) We want to add “Preservation” as an independent link under “Yale University Library (YUL)” links
vii) Correct ILTS listing – it should read: “Integrated Library Technology Services”
viii) What is the “College of DuPage” listing under “Opportunities Outside of Yale”???

2) STOD Website

a) Discussed the need to re-fresh the STOD site – Ernie will meet with Andrew and HR team to review and determine what can go, what should stay and of those items that stay, determine updating requirements.
3) OD Primer

a) Ernie will distribute Ken Blanchard’s org change model to team and team in turn will review and get back to Ernie whether or not they would like a 1.5 hour quasi-training on the model.

4) Technology Applications

a) We agreed to explore technology applications for training by conducting some initial benchmarking. The approach we will take is to identify a couple of target organizations – e.g., other universities, professional training organizations, businesses, etc., to determine tech applications being used.
b) Ernie will create and distribute a benchmarking template to ensure the info we collect is in a comparable format. The team will in turn identify one organization to benchmark and report to Ernie who/what org will be contacted.
5) Next Meeting: October 23, 2008 3:30 – 4:30 in room B78
