STOD Minutes for June 30, 2005
Present: George Stranz, Diane Kaplan, Stephanie Sherry, Shaundolyn Slaughter, Stephen Jones, 

Fred Martz, Suman Luthra, Lauren Mask

Absent:  Roy Bohlander, Richard Zwies

The minutes from the last meeting were approved.

Committee Fair

The committee received one idea for additional training – “How to create effective documentation.”  The documentation ranges from training manuals to departmental manuals.

One person nominated himself or herself as a potential STOD Committee member and one person volunteered her skills to the Each One – Teach One Directory. Shaundolyn’s STOD Committee Fact Sheet was popular with the attendees.

There were two mini-sessions, sponsored by Lyte Bytes, on how to run a meeting and how to participate as a committee member.  About three people attended each session in addition to the Lyte Bytes members.  Christine Weideman and Jerry Ann Dickel conducted these mini-sessions. The small size of the participants in each sessions lent itself more to conversation versus lecture or seminar.  Some discussion occurred concerning other sessions on running a meeting and team building.

Each One – Teach One

As stated above, one person volunteered her skills to the directory.  To promote the directory, an e-mail will go out encouraging staff to volunteer their skills.  The last day to volunteer will be July 22, 2005.  Up to 50 new volunteers and all of the current volunteers will receive a coupon for Ashley’s Ice Cream.

Interpersonal Communication

Lauren’s dry-run of her presentation, “Effective Interpersonal Communication – More Than Just Words” was a success.  Eight people attended and the presentation lasted for 2-1/2 hours.  Lauren planned the presentation to last three hours and with a larger group, which seems to be appropriate amount of time.

The presentation is scheduled for July 8 from 9 am-12 pm, July 12 from 2-5 pm, and July 14 from 1-4 pm.

Lyte Bytes

There may be a job chat on Acquisitions scheduled in August 2005. This job chat is being organized by Roy in conjunction with Marcia Romanansky.  Additional news is forthcoming.

In addition, Roy and Rosalie Blunden are organizing a session on team building.

As a response to the lack of a facilitator during the last SFX training session, it was suggested that facilitating the sessions should be a committee effort and that everyone should facilitate a session on a rotating basis.  This will lessen the strain on the Lyte Byte members and encourage participation from the other STOD Committee members. This discussion led to questions about Lyte Bytes in the future.  Will the subcommittee be redefined?  Is it necessary for more members to participate on the subcommittee? 

Staff Resource Library

No news to report from this subcommittee.

Other News

Kate and Shaundolyn participated in a presentation to the Joint Departmental Committee (JDC) in early June 2005.  Kate focused on an overview of training in general in the library.  Shaundolyn focused on an overview of technical training (Lyte Bytes, training calendar, job chats, etc.).  In addition, Steven Arakawa and Joan Swanekamp focused on training in Cataloging.  Some members of JDC expressed interest in becoming members of STOD Committee.

In response to the comment that some staff are discouraged from participating in the various training sessions, lectures, and such, it was suggested that Shaundolyn present the need for ongoing training for staff to the Supervisory Discussion Group. She could use this forum to encourage supervisors to support their staff and their training needs.

