Yale University Library

Staff Training and Organizational Development.
STOD Meeting Minutes

November 2, 2005

Recorder: Marybeth Bean

Present: Marybeth Bean, Lilly Carter, Stephen Jones (Chair), Suman Luthra, Shaundolyn Slaughter, George Stranz, Diane Turner (sponsor)

Absent: Roy Bohlander, Debra Bush, Lei Wang, Melissa Wisner

1.  Approval of minutes from 12 October meeting, with following amendments:

-PowerPoint presentation on cross training not up yet.  Advise staff to visit Cross Training website

-Committee to deal with security training issues raised by new security committee   awaiting formation of security committee.  Members of larger committee have been invited.

2.  Each One Teach One.   Shaundolyn reported that this group is also responsible for 

training staff in how to use equipment in SCML, and for maintaining room.  It needs to be cleaned.  Suggestion made that we hold a STOD meeting there and do cleaning at the same time.  Next meeting Nov 30 proposed for this. Shaundolyn will check with previous committee member (Ruth) regarding current volunteers.  No one has yet come forth from STOD to lead. Coupon rewards given to those who volunteer to participate as teachers are being kept by Steve.  Question raised question “Is it a subcommittee” “Is it being used” “what are other needed skills” EOTO will be agenda item for next meeting, and Shaundolyn will collect information from Ruth on what participation involves and share her findings.  

3.   ARN/STOD.  Joint workshop in past on accessibility awareness was popular.  This item continues to be on hold.  Contact with Joan Emmett suggested.

4.   Staff resource library.   Needs to be publicized.  The current committee looking to

revamp.  Looking also for additional resources.  Steve and George will meet and report back on status

5.  Acquisitions Job Chat.  Scheduled for December 6, 2005 from 2-4.  It will be

posted on the web by the end of the week.  Shaundolyn will confirm panelists, content  is an overview of the acquisitions process from selector to shelf.  Lyte Bytes provides publicity, opening and wrap up assistance, help with registering

6.  Steve reported that the JDC cataloging subcommittee is working on training sessions and he hopes to offer a proposal next meeting.  

7. Trainer for SFX.  Katie Bauer was contacted to set up a session for Spring.  Katie is

hoping to identify someone else to present it but will provide training herself if necessary.  February or March timeframe.

8.  Evaluations for training workshops.  Group discussed desire to develop evaluations

of different types relative to type of training offered (ex. Email, form after session, etc.) Shaundolyn reported that there are standard after session feedback forms after sessions, and there have been some email follow-ups to sessions as well.  This information kept in database.  Currently no way to capture full picture of success/failure of training offered outside of STOD and Shaundolyn’s office. Job specific follow up for training desired.  STOD needs to decide what it wants to track in regards to evaluations, and use a consistent methodology so that staff are encouraged in their role as participants in training to look for the evaluation portion of the programming.  Suman suggested referring to it as Feedback rather than Evaluation in order to encourage participation.

9.     New TMS (training management system).  As of January 1 the Library will no

longer participate in the class registration and tracking system through the Learning Center.  A new TMS will allow Library to do this for itself, and provide transcripts of training.  There is a need to encourage its use by non STOD trainers in order to provide most accurate transcript for staff.  Need to share benefits of system with staff (transcripts, supporting documentation for goals and learning plans, allows for immediate posting).  STOD should encourage its use with letter announcing its implementation.

10.   Announcements:

-Shaundolyn would like to hear from STOD members regarding the Cross Training Committee proposal for enrichment cross training

-Email etiquette class to be offered again

-December 6 is Acquisitions Job Chat

-Learning Center Library discount ending.  There are still a number of free courses for C&T staff

11.   Topics for next meeting:  November 30

       
Clinics  - what are they? 

             ARN/STOD

             Report back on status of cross training/STOD’s role

