Staff Training and Organizational Development Committee (STOD)

January 26, 2005 – Meeting Minutes

Present:  Roy Bohlander, Ruth Carruth, Diane Kaplan, Suman Luthra, 

   Stephanie Sherry, Shaundolyn Slaughter, and George Stranz

Absent:  Fred Martz, Kate Reynolds and Rick Zwies

Diane Kaplan, STOD Chairperson, called meeting to order.

The following STOD subcommittees gave activity reports:

Lyte Bytes

Members:  Roy Bohlander, Suman Luthra, Stephanie Sherry and Shaundolyn Slaughter

The committee had met recently and has several projects in the works.  An SFX

class is scheduled for February 23rd at SCML; a Learning Plan session with

updated forms and success stories planned for late February or early March;

an Acquisitions JobChat scheduled for April, and a How To Take Minutes/

Committee Assignment session for late spring or early summer.

There was discussion of the need for Eudora and Meeting Maker sessions.

Roy stated that the Business Office has recently received numerous requests 

for new Meeting Maker accounts.  Shaundolyn explained that the Learning

Center no longer does custom courses due to the restructuring of that organization.

She had been working with the Learning Center on such a course before the

reorganization and had the training materials available.  George Stranz offered

to go through the materials and will then conduct a Meeting Maker course in the

near future.  Diane offered that the STOD Committee members could be the 

participants in the initial pilot program.

Staff Resource Library (SRL)

Members:  Diane Kaplan and George Stranz

George had met with Joan Swanekamp, head of the Catalog Department,

about adding to the note field a designation for titles in the Staff Resource

Library.  Susan Tucker of Acquisitions will be assisting George.  Matthew

Beacom will be contacted concerning electronic resources.  George also stated

that the multi-media SRL materials are currently located with Susan Tucker.

Initially the current tags on the SRL materials need to be corrected; a selector

chosen to select materials; someone to weed the current SRL titles and a final

decision made on the topic headings.  George recommended that we only include

recent titles perhaps in the two to three year range as inclusions for SRL.

Cross Training 

Members:  Fred Martz and Kate Reynolds

No report for both members were absent from the meeting.

STOD Website

Members:  Ruth Carruth, Kate Reynolds and Rick Zwies

Rick emailed from home that he had put Kate’s new STOD front door on the

STOD site and made the links and the search box functional.  He asked the

STOD members to view the website:


http://www.library.yale.edy/training/stod/new-home.html
Ruth presented the committee with copies of the front door and commented

that there were still some under pages being worked on and proper links

developed.

Ruth also presented some statistics on the EOTO (Each One Teach One)

Program and the Skills Database usage.

Other Business:  

The committee had a lengthy discussion on its future role; its relationship

and partnership with the Staff Development Department; and numerous

ideas for future Lyte Byte offerings and committee projects.  Shaundolyn

has been meeting with various Library staff members (Diane Kaplan, Cindy

Greenspun, Judy Parker, Karen Reardon, Bernadette Cioffi, Rebecca Hamilton)

to assess training needs of their staffs and the Library in general.  Some of

the topics and projects discussed were the following:


Course Reserves
RLIN21
Excel for Voyager Reports


Orbis Overview
Circ Basics
Digital Imagining


Web Skills 

Voyager Application Refresher Courses


Acquisitions Basics

The next STOD meeting is scheduled for February 16, 2005.   

