STOD Minutes for June 12, 2006

Present: Roy Bohlander, Debra Bush, Stephen Jones, Suman Luthra, Shaundolyn Slaughter, George Stranz (Notes), Lei Wang

Absent: Marybeth Bean, Lilly Carter, Diane Turner, Melissa Wisner

NOTE: Meeting was Rescheduled from June 5, 2006

1. Discussion on Feedback for the JDC MARC/Metadata Class

Committee members provided feedback from staff that attended the class. Comments included:

· The session was too long

· The session should be broken up into two classes

· The material should have been segmented for copy catalogers and original catalogers

· A supervisor left because she thought the material was too introductory in nature

· There was little interactivity, nor a chance to ask any questions

· The instructor was knowledgeable

· A break and/or snack should have been provided

Marena Fisher has communicated that the overall feedback to the course has been positive. However, many comments were made in regards to the length of the course.

Stephen noted that JDC originally intended to make the training course more in-depth with hands-on training, however, the decision was made to change the course into a straightforward presentation. Shaundolyn noted that a lecture could be given to more people since it is less intensive than a hands-on training session.

The Fall session of the MARC/Metadata class will be split into two sessions.

This topic will be a point of discussion at the next STOD meeting.

2. Approval of Minutes for May 15, 2006 Meeting

Changes were noted and minutes were approved.

3. Previous Minutes

Previous minutes from recent meetings haven’t been posted to the STOD website. Steve said that he would follow up with Andrew Gray on this matter.

4. Training Questionnaire and Training Needs Survey

Steve presented a draft training questionnaire. The questionnaire is intended to provide a framework for talking with department heads and supervisors about potential broad-based, basic training. It was noted that most new staff training and orientation takes place at the unit level.

Shaundolyn mentioned that there is a supervisor’s checklist for training new staff members. She suggested that the training questionnaire should be compared with the checklist.

Roy brought up the YUL orientation sessions for new staff members. He noted that some staff receive training and information through these sessions. Shaundolyn countered that while these sessions do provide some information, they are not particularly in-depth, especially when compared to other training sessions, such as those for Eudora or Meeting Maker.

Shaundolyn distributed a training needs survey to the STOD committee. The survey was originally sent out in July 2004. It asked respondents for their opinions on training needs and priorities.

Steve said his intent for the training questionnaire was to get an idea about the following:

· The various training schedules for new employees

· The people providing the training

· The topics or subject matters of the training

Steve also said that he would like STOD committee members to speak to supervisors or unit heads about the training questionnaire in person. Roy suggested giving the supervisors and unit heads both the training questionnaire and the training needs survey.

5. Preservation Video

Follow-up on activities regarding the preservation video project:

· Steve will meet with an expert to determine video production needs

· Steve will talk with Tara Kennedy about a potential timeframe for the project

· STOD committee members and preservation staff will be consulted for input

6. JDC Project Guidelines

This topic was originally slated for discussion, but will be brought up at the next STOD meeting.

7. Committee Fair

George reiterated that he would be at the STOD table from 3:30-4:30PM. Debra volunteered to work between 2:30-3:30PM.

It was determined that STOD will have nomination forms and fact sheets available as handouts. Steve will investigate the possibility of getting a laptop computer to display the STOD website and other training-related information.

8. Training Promotions

As a follow-up from the last meeting, Shaundolyn said she compiled a list of training sessions held in SCML during this past fiscal year. She said that she would deliver the data to the committee in a readable format at a later date.

9. Announcements

Roy had the following announcements:

· An e-mail was sent to YULIB regarding the upcoming Preservation JobChat

· Christine Weideman and Jerry Anne Dickel will give a presentation entitled, “How to Chair a Committee and be an Effective Committee Member”, during the committee fair.

10. Next Meeting

The next STOD meeting will take place 18 Sep. 2006
Respectfully Submitted,

George Stranz

