Staff Training and Organizational Development Committee

Meeting of April 20, 2005, 2:00-3:00, Sterling Spoon

Minutes

Present: Ruth Carruth, Diane Kaplan, Stephanie Sherry, Roy Bohlander, Suman Luthra, Fred Martz, George Stranz, Rick Zwies

Absent: Shaundolyn Slaughter, Kate Reynolds

Each-One-Teach One

The budget was approved to provide ice cream coupons as an incentive for staff who volunteer to participate in the program.  Discussion centered on identifying a marketing theme for the promotion.  Diane suggested a focus on the one-year anniversary of the EOTO program and all readily agreed that this approach would work.  A survey of past volunteers will assess the success of the program to date.

Staff Resource Library

Members approved the list of subject terms that will be assigned to titles in the Staff Resource Library.  Diane will speak with Ann Okerson regarding the role of selectors in identifying titles to be added to the collection, which will be shelved in the general stacks.  It is hoped that selectors will be able to suggest appropriate titles that they identify in the normal course of their work, since STOD committee members from various library units are not necessarily best equipped to accomplish the selection task.  The collection will consist of titles already purchased for the Library collections, along with additional titles purchased using STOD funds.  All titles will be identified through a local subject heading in Orbis, and will be retrieved through canned searches from the STOD web site.  George reported that Susan Tucker is prepared to begin processing newly acquired titles and that the workflow is in place.  George will work on defining policies for weeding obsolete titles from the collection.

STOD Web Site

The redesigned web site is now in place at the following address:

http://www.library.yale.edu/training/stod/home.html
LyteBytes

Stephanie reported that the Learning Plan Success Panel held on April 12th was informative and useful.  The program explained how individuals and a group at Divinity had used their funds creatively to achieve training goals.  It was also noted that there was favorable feedback on the MeetingMaker session presented by George Stranz.  Future LyteBytes programs on various topics will be offered once the goals training sessions are completed.

