Yale University Library

Staff Training and Organizational Development

STOD Meeting Minutes 

September 19, 2005

Present: Marybeth Bean, Roy Bohlander, Debra Bush, Lilly Carter (recording), Stephen Jones (Chair), Suman Luthra, Shaundolyn Slaughter, Lei Wang, Melissa Wisner

Absent: George Stranz

Sponsor: Diane Turner

There were no minutes to approve from the Transition Meeting.

1. Meeting Time
The committee will meet every three weeks on a Wednesday from 11-noon.

Meetings will be posted through Meeting Maker. Duration of meetings will be one hour, contingent upon items to be discussed.

Schedule of meetings follows:  Oct. 12, Nov. 2, Nov. 23, Dec. 14.

2. Charge of the Committee
Charge, mission and activities were read for the benefit of new members.

3. JDC Committee
Letter from the JDC Committee was read and discussed.

JDC is proposing that STOD form a subcommittee to address some of the requests that have been received for training. STOD will respond in writing to the JDC Committee that we would like to have a meeting with them to clarify some things.

Training should be voluntary; has to be something department heads would be supportive of and made part of the Learning Plan.

4. Lytebytes
Discussed the need to increase membership by two members.

Marybeth Bean and Lei Wang volunteered to be on Lytebytes.

Lytebytes will have training sessions each month, sometimes twice a month. 

STOD members should be active supporters of Lytebytes.

5. Security Sub-committee
Formation of Security Sub-committee will be discussed further at the next meeting.

STOD can take a lead on training for this committee.

The Security Sub-committee would deal with collections, staff and evacuation plans.

Two or three members from STOD will serve on this committee, along with two to four members from a larger group. 

6.Cross Training Committee
What role will STOD have in cross training?

Documentation on the outline of the Cross Training Program was handed out to STOD.

